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How quickly our outlooks change! At our 
conference committee meeting on March 5, 
it was business as usual.  Discussions about 
the keynote speaker, educational sessions for 
the conference, swag for attendees, clothing 
options for sale, and potential upgrades to 
the National Snow Roadeo were among the 
topics.  Our next meeting on April 2 was, of 
course, done virtually and the only topic of 
discussion was the committee’s options.   
We discussed the cancellation of the North 
American Snow Conference, the possibility 
of PWX being cancelled, reductions or elimi-
nation of training budgets, a general outlook 
with our exhibitors and sponsors, and our 
contracts with the Embassy Suites and The 
Ranch.  While the writing was on the wall 
about where we were going, the committee 
deferred any further action to the May meet-
ing.

At the virtual May meeting, we did cancel 
the 2020 Western Snow and Ice Conference 
and National Snow Roadeo.   However, in-
stead of completely walking away from the 
conference for 2020, we discussed alterna-
tive offerings for our usual attendees to still 
provide education, training, and resources 
to snow operations staff.   The broad outline 
was to provide virtual educational sessions 
at no cost, with the sessions mirroring what 
was normally offered at the conference.  

The Chair of the Western Snow and Ice Con-
ference, Larry Schneider from the City of Fort 
Collins, has a long-term working relationship 
with Wilfrid Nixon, founder and president of 
the Professional Snowfighters Association lo-
cated in Iowa City, Iowa.  Discussing session-
options amongst themselves and with repre-

sentatives of the organizing committee, the 
topics for the conference were determined.   
There were multiple options for when to 
have the sessions.   After discussing sever-
al options for days and length of sessions 
as well as considering a typical attendee’s 
workday, the committee decided to hold 
eight sessions spread out over four weeks 
with Wednesday’s sessions focusing on top-
ics geared towards operators and Thursday’s 
sessions towards supervisors.  With starting 
sessions at 8am MDT, the committee hoped 
to give most crews the opportunity to par-
ticipate before starting their day in the field.

Continued on Page 2

2020 Virtual Session Schedule
Week 1, Wednesday, September 2

Stories from the Road, Part 1
This is always one of our most popular sessions at the 
conference each year!  DJ Hughes, Pitkin County and 
Kasey Grosskreuz, Summit County, shared their expe-
riences and how they have dealt with them – the good, 
the bad and the ugly!
Week 1, Thursday, September 3

Gearing Up for Winter
A review of the to-do list for the upcoming snow sea-
son with Allen Peterson and Mike Haraldson, Arapahoe 
County and Larry Schneider, City of Fort Collins.

Week 2, Wednesday, September 9
ABC’s of Plowing: Let’s Get Back to Basics

Kevin Collins from Wellesley, Massachusetts and Nate 
Jimenez, City of Fort Collins, discussed approaches to 
preparing for the upcoming winter plowing season. 
Week 2, Thursday, September 10

Using Roadeos as a Training Tool
Larry Schneider, City of Fort Collins, Ed Gentry, CDOT 
and Nathan Wachtendonk, City of Green Bay, Wiscon-
sin, reviewed ways snow roadeos have developed and 
how agencies can use roadeo courses as training 
tools.  



Save the Date!!
September 29-October 1, 2021

Embassy Suites      Loveland

Hope to see you back 
in Loveland in 2021!

Thanks to our Partners

The Colorado Chapter and the Western Snow & Ice 
Conference Committee would like to thank Wilfrid Nix-
on, Professional Snowfighters Association and Jo Taylor 
and the Colorado Public Works Journal for their part-
nership of this year’s virtual sessions.
Wilf moderated the presentations, helped set up speak-
ers and recorded the sessions available on the confer-
ence website.
Jo and her staff designed the layout and produced the 
Snow & Ice section in the summer issue of the CPWJ.
We also want to give a special thanks to our generous 
sponsors for the support of our sessions.  They provided 
videos for the sessions as well as the conference web-
site that are valuable resoursces to everyone.  
 

Their support and efforts helped make these sessions 
successful!

Continued from Page 1

The organizing committee was very thankful to the National 
APWA Board for their role in each session’s welcome.   We were 
fortunate to have Mary Joyce Ivers kick off the series of ses-
sions just days after assuming the position of National APWA 
President.   Dan Hartman, our Region IX Director from the City 
of Golden, added a great start to the sessions during the sec-
ond week.   In Week 3, we had a different perspective with 
Keith Pugh, Region III Director, joining us from Asheville, North 
Carolina.   To close out the series, Stan Brown, National Presi-
dent-Elect, welcomed our attendees for the last two sessions.
 

The committee was pleased to find that over the eight days, we 
had 1,014 unique logins from 35 states, 5 Canadian provinces 
and even one from Norway!  We had also heard from many at-
tendees that they were listening to the sessions in conference 
rooms with groups (socially distanced, of course!) so we believe 
our actual attendance was much higher meaning we reached 
many snow operations personnel around the country!

The Western Snow and Ice organizing committee would like to 
thank our partners and sponsors for their support of the virtu-
al conference. We appreciate their assistance and sponsorship 
this year as we do every year.  Wilf Nixon, Professional Snow-
fighters Association, provided the platform for our sessions as 
well as moderated and helped find great presenters.  Jo Taylor 
and the Colorado Public Works Journal staff provided the Snow 
& Ice insert in their summer issue as well as the Buyer’s Guide 
of our typical exhibitors.  Several of our exhibitors provided vid-
eo ads that we played in our sessions that provided valuable 
information about available resources.

If all goes well, we look forward to seeing our major sponsors, 
vendors, and all of you in person in Loveland on September 
29-October 1 for the Western Snow and Ice Conference and 
National Snow Roadeo in 2021!

Pete Adler
Adler Consulting LLC

APWA Colorado Chapter Delegate

Recordings of all sessions are available on the Conference website.
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Week 3, Wednesday, September 16
Stories from the Road, Part 2

Providing a different perspective, Matt Dolan, City of West Des Moines, Iowa and 
Tony Fietzer, City of Du Pere, Wisconsin, looked at how work has changed for field 
crews in the wake of COVID-19.
Week 3, Thursday, September 17

Calibrating Your Equipment
Bryan Pickworth, City of Farmington Hills, Michigan, and Diana Clonch, DW 
Clonch and Associates, discussed calibration and application rates of different 
products including brine and granular products.

Week 4, Wednesday, September 23
Surviving and Thriving in a COVID-19 World

Bret Hodne, City of West Des Moines, Iowa and Dan Schacher, Alaska Depart-
ment of Transportation discussed changes that have occurred from COVID-19 for 
the interim and how those changes may be incorporated in the future.
Week 4, Thursday, September 24

Granular Deicers, Value vs. Performance
Dave DeHerrera, GMCO and Bill Langren, Douglas County, examined factors for 
different types of granular ice melt products.

https://coloradopublicworksjournal.com/30-Summer-2020/
https://www.westernsnowandice.com/buyers-guide
https://www.westernsnowandice.com/


LAUGH A LITTLE

In preparation for this issue’s address, I asked myself, “What do our members need from 
me, right now??”   The conclusion I came to is - Everyone needs to LAUGH more.  
Maybe it was just the rough Monday I was experiencing after having gotten out on the 
“wrong side of the bed”.  As I sipped my coffee – adorned with the carefully selected stick-
er from the basket by the register with its fully-intended emotional boost – I realized that 
there really was a reason I needed that pink flamingo staring back at me.  Subconsciously, 
I had recently been implementing little bits of humor throughout my daily routine…..be-
cause my body, mind, and soul have been lacking in LAUGHTER! 
 

Many of you may feel, like me, that there hasn’t been much to laugh about lately.  Re-
cently, while having to juggle work, home, school, and family-life, just maintaining the 
status quo becomes a feat of endurance. And complaining, after all, is just so much easier than working to be happy.  I 
recently read it described appropriately, “Living bitter-free is a skill.”
Well, I am here now to help you put all that negativism behind you!  Together, let’s refuse to focus on the misery that 
has been 2020, and flip the switch on our negativity.  Baby Steps, of course.  
The Healing Power of Laughter
In a time when there doesn’t seem like there is much to smile about, finding ways to trick ourselves into laughing – may 
just save our lives.  The Mayo Clinic has scientifically proven that Laughter is a great stress reliever and has other signif-
icant health benefits.  When you laugh, it doesn’t just lighten your load mentally, it actually induces psychological AND 
physical changes in your body.  Laughter enhances your intake of oxygen-rich air stimulating many organs and increases 
the endorphins that are released by your brain.  Endorphins can temporarily relieve pain. Laughter activates your stress 
response by increasing and decreasing your heart rate and blood flow; helping your body to increase its potential to 
produce these natural painkillers.  It has been found that this stimulation of your circulation aids muscle relaxation for 
up to 45 minutes afterward.  If we can flip our negativity, our positive thoughts can help to release neuropeptides that 
not only fight stress but help to increase immune cells and infection-fighting antibodies and potentially more-serious 
illnesses.  You may not be able to pronounce it, but who couldn’t use a few more neuropeptides fighting on behalf of 
their immune system these days??  
I realize that sometimes when a person is depressed, there’s not much someone else can “tell” them to do to pull them 
out of it.  So, let’s at least agree to try a few small things to possibly “trick” ourselves into laughing more. 
I have never liked to listen to “Talk Radio”.  I have always been a hard-core rocker and have a multitude of music sta-
tions programmed so I never have to listen to a commercial.  However, recently I have had to use my son’s car and he 
has the Comedy Radio station 103.1 programmed.  OH, MY Goodness!!  Boy, has that been an easy way to laugh more.  
One set was about how having sex shouldn’t cause a baby – buying a crib should cause a baby – because THAT takes 
forethought and commitment.  (Who didn’t just laugh at my poor retelling?!)  I laughed so hard during that two-minute 
skit; and for two minutes, all my other problems went out the window.  Now, whenever I just go for a quick jaunt to 
the post office or supermarket, I immediately put on the Comedy station.  Because even if it is only just to laugh for 5 
minutes – I’m worth it.   
Doctors have also found that just hearing others laugh, even for no apparent reason, can often trigger genuine laughter 
in ourselves.  (And for those of you who are about to tell me that you don’t get that radio station where you live – I have 
found it can be accessed at Radio.com online.)

Message
from the President

Continued on Page 4
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LAUGH A LITTLE
Continued from Page 3

Another baby step to laughter would be to find a few simple items, such as photos, greeting cards or comic strips, that 
make you chuckle and hang them around your home or office.  Some of you may know that I am a HUGE Walt Disney 
fan.  This comic strip shown here is posted prominent-
ly on my fridge.  It is special to me because it incorpo-
rates public works and Disney.  But most importantly, it 
makes me chuckle every time I see painting on the road-
way, and I say, “Maybe they’re finally digging to Disney 
World!”  
Like mine, your daily newspaper may still be rub-
ber-banded in a wet mush in your driveway.  Lucky for 
us, there are several Comic Strip Websites where you can get a quick daily dose of laughter.  AZ Central has one here, 
https://comics.azcentral.com, that does not have a lot of distracting ads.  Their site has comic strips from over 100 
artists!  Something there has to make you laugh.  
Keep a few funny apps, books, and comedy videos (or a secret stash of flamingo stickers) scattered about or accessible 
on your phone or device for when you need a little extra humor boost. (I know your co-workers, they’re not reliable.)  
Even if it feels forced at first, practice laughing. It does your body good.
For the really daring, there are even formal therapeutic laughter programs and laughter YOGA!  (But let’s not get car-
ried away.)  Sometimes we may just need a little reminder on our cup right in front of our face every time we take a sip.  
So, a final thought as we approach the season of giving thanks.  Maybe it’s just tacking a ridiculous picture of a turkey 
to your dashboard that you clipped off junk mail, but in addition to the benefit of celebrating the opportunity to share 
gratitude – maybe that darn turkey just makes you LAUGH!  That’s alright – it’s HEALTHY!    

Renée Railsback, Colorado LTAP

 Renée Railsback Named Director of CO LTAP
Front Range Community College issued the following press release August 26, 2020

Please join us in welcoming Ms. Renée Railsback as the next Director of CO LTAP. Renee will officially re-take the helm under the 
new arrangement with Front Range Community College (FRCC) on September 1, 2020. FRCC is pleased to serve as the host of 
CO LTAP. This further demonstrates our longstanding, collaborative partnership with the Colorado Department of Transportation 
(CDOT), including the delivery of a first-in-the-nation degree program in highway maintenance management.

Many of you are aware that Renée, along with esteemed CDOT colleagues, has been keeping things together during the 
programs’ transition to support under FRCC. We are so excited to begin this new chapter together and enhance the pro-
gram’s momentum.

Ms. Railsback brings 20 years of experience in Colorado serving as CO LTAP Director and engaging the national 
landscape of Transportation Maintenance. Her experience and national reputation are unparalleled and ex-
actly what we need at the helm of our CO LTAP.  We are eager for the new energy and direction Renée will help 
facilitate with all of you, FRCC and CDOT and need your assistance in doing this work.

Please reach out to Renée (https://www.coloradoltap.org) to connect regarding how you can partic-
ipate in planning, delivering, participating in, and evaluating LTAP Programming. We are planning a 
listening tour to meet with each service region and re-engage all of you to learn how best to serve you 
in current circumstances and moving forward.

Dr. Jean Runyon, FRCC Larimer Campus Vice President
Dr. Nicholas Spezza, FRCC Larimer Campus Dean of Instruction
Mr. Kevin Macvittie, CDOT Maintenance and Operations Training Manager.



The APWA Colorado Young Professionals (YP) Group is excited to announce they are sponsoring a VIRTUAL BLOOD & FOOD 
DRIVE.  What does that mean?  Great question, it means that while we can’t all meet at one central location to donate blood 
or food and fraternize together, we can still feel some camaraderie while making an impact! 

Just because everyone has been socially distancing and staying home more than usual doesn’t mean the demand for blood 
has gone down.  In fact, many people haven’t given blood because they are limiting their exposure or aren’t able to during the 
pandemic so the supply is even lower than normal.  

Don’t want to give blood?  You can still help out and have a chance to win prizes!  Due to the economic hardships of COVID-19 
along with the growing homelessness issue Colorado is facing, food banks desperately need our help, too.

This Virtual Blood & Food Drive will be from October 1st until November 30th.  We are asking for people to either donate blood 
for 5 chances to win and/or to donate 5 items of food (or $5 equivalent donation) for 1 chance to win up to 25 items. That’s 
a total of 10 chances to win per member. There will be a weekly gift card drawing so the sooner you start donating the longer 
you will be entered to win each drawing - so donate early and donate often!!

Special Bonus for YP members:  Any YP member that participates in the drive will be entered to win 2x the normal number of 
chances to win.  Not a member yet?  No worries, it’s free – just email jhastings@benesch.com and we will get you signed up.

Extra Special Bonus for Blood Donors:  When you donate blood, they are also testing for COVID antibodies. Did you have a 
killer headache, sore throat or cough earlier this year and want to know if you already had it? Give some blood and find out 
within a couple of weeks. If you test positive for antibodies, your blood (plasma) can be used to help COVID sick people recov-
er. (Note - It is NOT an active COVID-19 test.)

Sign up at the following link to report your donations and start getting your chances to win gift cards:

APWA Colorado YP Virtual Blood & Food Drive Sign Up  

Thanks to our generous sponsors at Alfred Benesch & Company and the APWA Colorado Chapter, we will be holding weekly 
drawings for gift cards to those that participate.  Gift cards will be from some of the APWA YP Committee members’ favorite 
local restaurants and shops so you will be helping them out as well during these times!  Winners will be announced each week, 
so get your donations in and reported early to maximize your chances to win.  Be sure to take advantage of the YP 2x entries 
while you can!

Questions about the virtual drives or how to get involved with the YP group?  Contact Jess Hastings, YP Chair, at JHastings@
benesch.com. 

Some additional information:
Blood Donations

• You must feel healthy for a few days prior to donate – es-
pecially if you think you had COVID-19.

• At this time, donors must bring and wear a mask or cloth-
based face covering when giving blood at most locations.  
Double-check with the donation center ahead of time.

• Walk-ins may be taken if possible, but appointments are 
strongly encouraged to allow for social distancing.

• Blood Donation = 5 Drawing Entries (10 for YP’s)

Food Donations

• Due to COVID-19, some food banks are not taking in-per-
son drop-offs.  Make sure you confirm ahead of time.

• Feel free to get creative!  This is an honor system based 
drive so find someone in need and give.

• Food Donation = 5 Items of Food (or $5) = 1 Drawing En-
tries up to 25 Items (or $25) for 5 Drawing Entries (10 for 
YP’s)

Virtual 
Blood & Food

Drive
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https://docs.google.com/forms/d/e/1FAIpQLScuAvpl-UEbosZ8ehwY22GZS4fUosqfxgYoPxseekn3pcE1uw/viewform?vc=0&c=0&w=1&flr=0


Navigating
the Pandemic

John Burke

The sweeping sound of leaves blowing down the street, geese flying overhead 
and a slight chill in the air remind us that autumn is here.  This year, more than 
ever before, we need something that feels normal. Particularly in a year when ab-
solutely nothing felt normal, comfortable or even enjoyable. The summer rituals 
of going to Water World, watching the Rockies play at Coors Field or going to the 
movies were all stolen within a few hours in early March. Since that time, we’ve 
all come to grips with the reality that everything has changed and we can only 
hope for the good old days BC, Before COVID.

COVID-19 has left many of us feeling completely out of control and unable to 
move or solve the problem before us to bring things back to normal.  Never has 
anything seemed to fit the VUCA model better than this.  Many of you are prob-
ably familiar with the term VUCA. This term was developed by the United States 
military and stands for Volatility, Uncertainty, Complexity, and Ambiguity.

As you reflect on the meaning and applicability of those words you can see the correlation to 
this pandemic.  We have all been mesmerized by the graphs showing the number of global 
COVID cases per continent grow exponentially through the first weeks and months of the pan-
demic – Volatility.  Who was most at risk for this to be fatal? Children, the elderly, immune 
suppressed – Uncertainty. How do you get COVID-19? Touching infected surfaces, breathing 
infected air, close contact with someone who might be asymptomatic – Complexity.  Toilet 
paper – why toilet paper???  What in the world did this have to do with survival during a pan-
demic? – Ambiguity. 

One thing is for sure, a VUCA environment triggers the limbic system and puts us in a state of fight, flight or freeze.  We couldn’t fight 
the invisible virus.  Many of us considered flying to a tropical location to work remote, and most of us at times felt completely stuck 
in fear and unable to move forward.  We did, however, find some more productive ways to combat the VUCA nature of COVID-19.  I’d 
like to share an alternative VUCA method that helped me, personally, and my colleagues at the City of Westminster: 

V – Volunteer  During a time of crisis, it’s easy to think the impact is hardest on ourselves 
and we tend to forget about the needs of others.  It’s during times like these that it be-
comes exceedingly important to find a way to serve others, particularly those in need. For 
in so doing, we end up feeling better about our own situation.  I say this because of how I 
felt after serving in just a small way through a local food bank in Westminster called Grow-
ing Home.  Our Rotary Club helped unload food and sorted them onto shelves along with 
some amazing fellow Rotarians. A few weeks after I volunteered, the City of Westminster 
partnered with Easy Mile to deliver food via an autonomous vehicle to the food bank.  I 
also had the opportunity to volunteer to pick up trash along the banks of the South Platte 
River with a number of fellow APWA members last month. These opportunities got me 
out of the house for a good cause, I felt energized knowing I was making a difference, 
and most importantly, I had some socially distanced time to connect with others. I hadn’t 
physically experienced that in quite some time!

U – Unplug  This is probably the most important thing that I found during this time of constant internet, social media, Netflix, YouTube, 
newsfeed drama that can become completely debilitating, especially for our children who for the first time in their lives can’t go into 
a classroom. My family has been more deliberate than ever before to take walks together, drive to the mountains, and play cards and 
board games.  However, I’d strongly recommend not doing puzzles. I thought it was bad, but just a few weeks into the stay at home 
order, we started a 300 piece puzzle around 10:00pm and we couldn’t go to bed until we finished it at midnight!  Who knew we were a 

bit OCD when it came to putting a puzzle together??!

C – Create The City of Westminster’s Parks, Recreation and Libraries department is one of the 
most creative and fun groups of people to be around.  I actually had an office in their Depart-
ment for a couple years and I still have fond memories of seeing someone riding an electric 
bike down the hallway, hearing someone playing the guitar or painting traffic cones to look 
like candy corn.  This summer, as theaters were closed and people were longing to have some 
sort of artistic interaction, our amazing staff put together a socially distanced performance 
called “The Rough”.  Audience members were paired two to a golf cart and traveled along the 
first nine holes of Legacy Ridge golf course wearing headphones and watching short vignettes 
telling the story of a Scotsman that provides lively commentary and chases his muse during a 
90 minute performance.  All 22 performances sold out in hours!

Continued on Page 7



A – Appreciate  This is by far the most important of all the new VUCA techniques to de-
ploy during a pandemic. Appreciate your employees!  You have no idea what your staff 
is truly dealing with and a little (or a lot) of appreciation will go a long way!  The city’s 
Public Works Director Max Kirschbaum was able to virtually recognize his staff at their 
annual awards ceremony and it was a big boost to employee morale.  He said that we 
should, “Focus on honest assessments of the situation and recognize the adaptability 
and teamwork of staff.  Even in a pandemic crisis, you can lead with objectivity, inspire 
confidence and remain committed to doing the right thing even when recommenda-
tions may be unpopular to some.” 

I’m optimistic that in the not too distant future, this pandemic will be part of our his-
tory.  But as with many challenges we face, this won’t be the last time.  So, for the next 
generation that will face a global pandemic, I’m hopeful this article may provide some 
thoughts on how to navigate those waters with the confidence to lead well in the face 
of adversity. 

Continued from Page 6

Volatility V Volunteer

Uncertainty U Unplug

Complexity C Create

Ambiguity A Appreciate

Pandemic Antidote

Each year, eligible Chapters can submit nom-
inations for the Presidential Award for Chap-
ter Excellence (PACE).  The PACE award rec-
ognizes chapters for contributions made to 
positively impact their membership, profes-
sion, and community in a given year.  

PACE award receipients are selected by a 
panel comprised of APWA’s current Presi-
dent, President-Elect and the three most re-
cent Past Presidents.  

Colorado Chapter 

Colorado Chapter Receives
     Presidential Award for Chapter Excellence (PACE)

John Burke
City of Westminster

APWA Colorado Chapter Director

Construc� on Inspec� on Conference Annual Chapter Conference

Snow & Ice

Conference

State �ackhoe Compe� � on

Chapter Golf Tournament

Spring Street Conference
YP Rockies Night

Pu�lic �orks Ins� tute

Annual Awards Luncheon

YP Rockies Night

There are four categories in which the chapter is evaluat-
ed; membership, service to chapter members, advance-
ment of Public Works and sustainability and service to 
the community.  Each category has specific goals that are 
used to evaluate the chapter’s programs and services to 
the membership and community.  

If you have suggestions on creative ways the Chapter can 
continue to reach our goals again this year, please con-
tact Pamela Weimer, Chapter Administrator.

The Colorado Chapter is pleased to receive the PACE 
award for the fourth straight year!
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Thoughts from the High Country

During current Covid-19 and things of unknown, we 
may feel lost, discouraged, confused, but know that 
as a Public Works Leader we have capacity to make a 
positive impact. Know that this all will pass, and that 
things will once again be “normal”.

Story after story we hear of people losing their minds! 
Big city, rural, it doesn’t matter, minds are being lost all 
over. Things that only happened in Hollywood are now 
happening daily and each time all I can say is “Really?” 
The stresses of the world, work, home, social media, 
etc....just keep stacking up. 
With HUTF funding ques-
tioned, COVID-19, wildfires, 
child care issues and snow in 
the forecast, it’s easy to feel 
like the end is near. We have 
noticed these work distrac-
tions during Road and Bridge 
operations. Instead of fight-
ing the distraction, make 
time for it. Acknowledge that 
Public Works professionals 
must focus on what really 
matters, YOUR team.

At Pitkin County we have 
made changes to focus on people, and less on the 
product. The job at hand is still very important, but 
the focus has shifted. Staff meetings look similar, but 
more time spent asking “How are you?” We start with 
personal and professional check-ins if people want 
to share. We ask “Are you OK?” to each other, (and 
sincerely mean it). We try to be more understanding. 
Know that having a crew that is feeling needed and 
cared for, will probably perform better than one that 
only hears about how much they have to complete, 
and how far behind they are.

As Public Works managers and leaders, it is time to 
focus on what really matters. The people. YOU! Staff, 
coworkers, family, that’s what matters. Spend time to 
see how people are doing. Every day a new unknown

pops up on social media, the news, and radio. Most 
of the time there isn’t a whole lot of positive news. 
Be the positive! Celebrate the small wins. Pitkin Coun-
ty has completely changed the RB operations model 
(thanks to COVID-19), but the team has found a way 
to safely and efficiently operate to keep travel free and 
clear, in a world that is far from being free of obstruc-
tion. We are resilient. 

Like many Public Works Departments, work has car-
ried on as “usual”. Well, with temperatures taken, ve-

hicles cleaned and cleaned 
and cleaned, oh and the 
million cute lil’ reminders 
placed around the office 
about songs to sing while 
washing your hands and 
mask up, potholes still need 
filling, culverts need clean-
ing, roads need dust mitiga-
tion, etc. Employees need to 
know that their work is val-
ued. With little normalcy in 
the universe, know that the 
world needs Public Works 
Professionals. We can pro-

vide the stability in a crazy world that is anything but 
stable. We have helped other government depart-
ments in all sorts of weird requests, and still complet-
ed our “normal” jobs to provide safe, efficient travel 
on roads that stay consistent, that keep people moving 
to get groceries, recreate, receive medical attention, 
and LIVE!

As Public Works Leaders it is our responsibility to make 
changes to create successful teams. We must guide 
the ship through rough waters, knowing that there is 
smoother sailing and warmer seas on the other side. 
Take care of each other, and the citizens we serve.

Scott Mattice

Scott Mattice
Pitkin County

West Slope Branch Chair-Elect



Autonomous Vehicle Delivers Food & Innovation

Project Manager.  “While this is not a traditional 
use for our driverless shuttles, we are excited 
for the opportunity to showcase the potential 
of automated technology for logistics.  It is im-
portant for our communities to see how safe 
and useful automated technology can be in a 
variety of applications,” he added.
Washington, D.C.-based US Ignite made the 
introduction between the City of Westminster 
and EasyMile as part of ongoing efforts to bring 
AV technology to more communities.  “Many 
organizations have adapted to the new reality 
of the pandemic, and if there’s a silver lining to 
this crisis, it may be that we’re pushing techno-
logical innovation faster to meet unprecedent-
ed need,” said Eric Werner, Director of Auton-
omous Vehicle Programs at US Ignite. “We’re 
glad that we were able to help accelerate the 
deployment of AV technology in Westminster, 
and specifically that the technology is being 
used to support much needed food distribution 
in the community.”
After COVID-19, the City of Westminster’s facil-
ities were closed, including The MAC, an events 
and active adult center.  “Our Parks, Recreation 
and Libraries Department has always recog-
nized the important work being done by Grow-
ing Home,” said Jason Genck, the director of 
the city’s Department of Parks, Recreation and 
Libraries.  “One of the ways we knew we could 
support this vital organization was to donate 
use of The MAC’s ballroom as well as the re-
frigerated storage spaces in the adjacent com-
mercial kitchen to serve as a food distribution 
center for Growing Home,” he said.  
The City of Westminster has not stopped there.  
To help restock Growing Home’s Food Pantry 
shelves and meet increasing demand, the city 
launched the Westy Front Porch Food Drive.  
This unique program provides residents in more 
than 35 Westminster subdivisions the opportu-
nity to have city employees pick up donated 
non-perishable food items from a resident’s 
front porch every other Saturday through Octo-
ber 31.  In addition, dozens of organizations are 
also participating with drop-off sites on multi-
ple weekends.
“We are so thankful to the City of Westminster 
for all the support in ensuring we are able to 
best address the increased food insecurity that 
the community is facing due to COVID-19,” said 
Karen Fox Elwell, President and CEO of Growing 
Home.  “The support of the city has allowed us 
to scale our food distribution and to meet the 
exponential increased demand in food that we 
have been seeing from the community,” she 
said.
The autonomous vehicle, referred to as an 
“EZ10,” was donated by EasyMile.  The vehicle

The City of Westminster, EasyMile, Growing 
Home and US Ignite formed a public-private 
partnership and a first-ever demonstration was 
held using an autonomous vehicle in Westmin-
ster to deliver donated food and other supplies 
to the city’s local food pantry and family sup-
port service organization, Growing Home, that 
was distributed to the community.

This is the City of Westminster’s first ever auton-
omous vehicle project.  The vehicle was donat-
ed for use by EasyMile, which was looking for 
a method to support a local community during 
the COVID-19 pandemic.  The innovative aspect 
of this first-of-its-kind project is one example of 
the many ways the City of Westminster is ap-
proaching new solutions across the city.
“When EasyMile approached us about how we 
could utilize their autonomous vehicle, it was 
in part a response to the federal government’s 
message to encourage projects using auton-
omous vehicles to support COVID-19 efforts,” 
said Gregg Moss, the city’s Innovation Coordi-
nator.  “We immediately said ‘yes’ to this op-
portunity because this demonstrates the future 
potential of autonomous technology, and most 
importantly it helps our overall efforts to sup-
port Growing Home’s Food Pantry program as it 
has seen a three to seven times demand.  This 
is a win for our community and a great example 
of a successful public-private partnership,” he 
added.
“As a Colorado-based company, EasyMile was 
looking for a way to support our local communi-
ty by donating our driverless shuttle and associ-
ated services,” said Danny Jamerson, EasyMile’s 
Project Manager.  “While this is not a traditional 
use for our driverless shuttles, we are excited 
for the opportunity to showcase the potential 
of automated technology for logistics.  It is im-
portant for our communities to see how safe 
and useful automated technology can be in a 
variety of applications,” he added.

relies upon a mix of sensors and uses re-
al-time data processing and algorithms to 
help it navigate its route without a human 
driver.  The shuttle is zero-emission and 
its ultimate use as a shared mobility ve-
hicle paves the way to more connected 
communities, less congestion, and seam-
less public transport.  Approval for this 
autonomous vehicle to drive on streets 
and through parking lots was made possi-
ble by the National Highway Traffic Safety 
Administration and the Colorado Autono-
mous Mobility Task Force.

More than 150,000 pounds of food 
was picked up at The MAC and de-
livered to Growing Home through 
the autonomous vehicle program.  

The food was donated from
residents and businesses in

the community.

Congratulations on a highly
successful campaign!

“We’re very excited to see autonomous 
technology being used to more safely 
and efficiently serve community needs.” 
said Sophie Shulman, Chief of Innovative 
Mobility for the Colorado Department 
of Transportation. “CDOT was delighted 
to have played a role in making this hap-
pen.” 
“We’re proud to be able to show the 
potential of our technology and how it 
will benefit the future of communities 
such as the City of Westminster,” added 
Sharad Agarwal, Senior Vice President 
of EasyMile.  “We’re also grateful for the 
speedy approvals received from both the 
federal and state government that en-
abled us to make this happen so quickly,” 
he added.
The vehicle transported approximately 
800 pounds of perishable and non-per-
ishable food and products donated by 
the community from The MAC temporary 
storage to Growing Home each day until 
June 26, 2020.  

Article and photos printed with permission of the City of Westminster/Su Hawk
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In a recent meeting held with National APWA, they encouraged Chapters to find, “creative solutions to still con-
duct our chapter business.”  All year, it has been a focus for your Colorado APWA Chapter Board to find strategic 
initiatives to continue to provide value to our membership.  One of APWA’s key focus areas is to create aware-
ness programs to promote community outreach to build identity, public awareness/support for public works, 
and broaden global perspective.  It has been tricky coordinating opportunities that meet current gathering 
restrictions and social distancing requirements, but our group has succeeded in implementing a few creative 
ideas.   
On a sunny day in September, several Colorado APWA members gathered at Reynold’s Landing in Littleton to 
participate in a “River Cleanup” event.  Garbage and litter are an all-too-common cause of pollution in 
our streams and rivers.  Organizing or participating in a river cleanup helps to protect the health of 
our waterways by preventing pollution from these sources.  
This community service project was coordinated in partnership with the Mile High Flood District, with help and supplies 
provided by ArborForce, their debris removal contractor.  The Colorado Chapter would like to thank Jason Stawski with MHFD for all 
of his efforts in setting up this great event!  This cleanup effort focused on a 2-mile stretch of the South Platte River; with trash bags 
and water provided to all volunteers.  Our members were quite impressed with how well-kept the area around the river already was, 
but ArborForce staff was still grateful for the quantity of cleanup we accomplished.  
Following the event, a few weary workers relaxed at a socially distanced happy hour out on the Breckenridge Brewery patio to share 
stories of the strange and outrageous items that each had found by the river.  Mine was an animal skull with teeth still in it.
  

I personally would like to thank ALL the volunteers that showed up to participate.  We greatly appreciate your time away from the 
office to help APWA make a difference in our environment!  
There are several resources available online to help you coordinate a waterway cleanup in your community.  Check with the city or 
watershed district to see if you need permission to hold a cleanup event, tips for an appropriate site, or if they have resources avail-
able to assist you with your effort. Before going out to pick up trash, discuss with the volunteers why keeping pollutants out of water 
sources is important.  Ask the group why water is important to them and what motivated them to participate in the cleanup.  Perhaps 
your agency can develop an “Adopt a River” program website to provide the public with a How-to kit, planning assistance and guid-
ance if they would like to volunteer.  
I would also like to send kudos to our Young Professional members who coordinated the recent virtual Blood and Food Drive. Please 
let us know if you have another creative Community Outreach suggestion for APWA!  

Thanks to the City of Littleton 
for the shout-out!

APWA Colorado

River Clean-Up

Renée Railsback, Colorado LTAP
Colorado Chapter President
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@home
GET READY TO 

EXPERIENCE 
APWA’S BEST IN 
EDUCATION AND 

CREDENTIALING… 

We’re bringing you an all-new learning experience each month with  
PWX@Home! PWX@Home will feature over one hundred online education 

sessions, virtual exhibits, and networking opportunities presented to you, by 
topic, throughout 2020-2021. With expert-led education and virtual and interactive 

experiences, you won’t want to miss this unique opportunity to get top-notch  
education in your field. PWX@Home—where APWA brings the best of PWX to you!

MONTHLY OPPORTUNITIES INCLUDE:
• Live virtual events
• On-Demand eLearning
• Trending Technology/ 

APWA Roving Reporter features
• Virtual exhibit program

• APWA Members’ Library and  
APWA Store publication highlights

• Career/Workforce Development
• APWA committee news and 

activities

The monthly Spotlight On… Series requires registration. Discounts are 
available when registering groups and for the entire series. Please visit the 
website for details and to register.

For more information and to register for events, please visit 
www.apwa.net/PWXatHome

SMALL CITIES/RURAL COMMUNITIES PERSPECTIVE  
ON OPERATIONS & MAINTENANCE
November 4, 2020 | 1:00-4:30 p.m. CT

SPOTLIGHT ON OPERATIONS & MAINTENANCE
Tuesday, November 10, 2020 | 1:00-4:30 p.m. CT
Workforce for the Workforce: Integrating a Work Order  
Management System with GIS for Mobile Inspections
Speakers: Shauncey Battle-Williams, Jody Tarvin-Hall
Pavement Preservation: Roads in Jeopardy! 
Speaker: David Orr
Empowering Employees to Achieving Organizational Excellence
Speakers: Bret Hodne, Matt Dolan, Kevin Hensley

WINTER MAINTENANCE OPERATOR CERTIFICATE 
November 17 and 18, 2020 | 9:00-11:00 a.m. CT

THIRD THURSDAY ADVOCACY JAM
November 19, 2020 | 2:30-3:30 p.m. CT

OPERATIONS & MAINTENANCE
NOVEMBER PWX@HOME LIVE EVENTS

#PWXATHOME ON 
SOCIAL MEDIA
Don’t miss your chance 
to register for upcoming 
PWX@Home live events 
in November. Annual 
registrations are also still 
open for all live programs 
until April 1, 2021. 
Discounted rates available 
for all annual and group 
registrations.

WELCOME SPONSOR

THANK YOU TO OUR
SPONSOR!
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Larry Schneider is a Colorado native and grew up in Fort Collins.  As a young boy he was 
provided plenty of opportunities to learn new things, which is probably where he devel-
oped his love of learning and later on, teaching.  His Dad was very enterprising, owning a 

restaurant, a dance hall, and a construction company.  In the restaurant he learned how to work hard, wash-
ing dishes, busing tables, and mopping floors.  In those days it was not unusual to have wait staff use roller 
skates to serve customers.  “Serving customers was a task I always enjoyed but I never mastered roller skating, 
so I stuck with the old-fashioned way of walking to and from the vehicles.”  (Customers probably appreciated 
that too!)
When Larry was ten, his Dad taught him to operate heavy equipment at his construction company.  “I started on the backhoe.  I 
also learned to operate dozers and grading tractors but my favorite equipment to operate were backhoes and excavators.”  In the 
seventies Larry competed in backhoe and excavator competitions.  He won the regionals and then competed against the best op-
erators in North America where he finished in the top twenty!
Schneider has been an employee of the City of Fort Collins for 40 years and is currently the Director of Transportation Operations.
His APWA career started with the encouragement of Roger Krempel who was the Fort Collins Public Works Director at the time 
and who had originally hired Schneider as a street supervisor.  Krempel was very active in APWA and Colorado Chapter President 
in 1985.  Larry attended the 1980 APWA North American Snow Conference in Toronto, Canada and on his flight home he was 

conversing with Bob Lee, who at the time was the Director of Transportation in Fort Collins.  “I suggested 
we put together a combined snow conference and training aimed at both supervisors and operators.”  
That was the beginning, and the first Western Snow Conference was held that year.  “I had a Colorado 
State University student intern help me put together a one-day conference at the Lincoln Center in Fort 
Collins.”  The Lincoln Center had only been open for two years and is a premier multi-venue performance 
center.  The keynote speaker was Stormy Rottman, Denver television weatherman for Channel 9.  The first 
conference had 90 plus attendees from around Colorado, Wyoming, and Nebraska.  The next year, 1981, 
the conference went to a two-day format and included fleet services along with about twenty vendors 
displaying equipment.  In the third year, the Snow Roadeo was created with around 100 operators regis-
tered to compete.  “The first year of the Snow Roadeo was a real learning experience because we allowed 
agencies to bring their own plow trucks.  Setting up a course for every type of truck and plow was chal-
lenging.”  Over the next few years, the loader, blade, and skid steer competition events were added.  From 
those humble beginnings, the conference has grown over the past 40 years under Larry’s guidance.  Last 
year the conference had over 1,100 attendees with over 100 exhibitors displaying the latest equipment, 
technology, and services!

Larry is involved with APWA and the Colorado Chapter in many other ways as well.  He continues his involvement with National 
APWA and winter operations and is the chair of the Western Snow & Ice Conference and National Snow Roadeo in Colorado.  He 
was the APWA Colorado Chapter President in 1991.  He is one of the original instructors with the Chapter’s Public Works Institute 
where he continues to share his knowledge with our classes.  He has also been recognized for his commitment to APWA, Colorado 
and the community at large by receiving Colorado’s William E. Korbitz award in 1995 and National APWA’s Top Ten Leader of the 
Year in 2018.  He calls those recognitions by his peers “his pride and joy”!
In Larry’s spare time he and his wife Barbara enjoy spending time with family, four sons, four daughters and 14 grandchildren. The 
family is scattered about the country; Hawaii, Georgia, Washington, Colorado, Texas, and Nebraska, giving 
Larry and Barbara plenty of time to travel although 2020 has been different with COVID, so no trip to Hawaii.
“My focus has always been to provide high quality training for equipment operators.  Back when I started, 
there were very few opportunities. Today, I continue to learn and hope to continue to train.”
In Colorado we are so fortunate to have someone so passionate about continuing to learn and sharing his 
knowledge and expertise!

Past President Spotlight
Larry Schneider

1995
William E.

Korbitz
Award

2018
Top Ten 

Leader of 
the Year

1991
Colorado
Chapter
President



The Illustrated History of Snow-Driven Innovation

From the world’s first skis to the invention of the snow plow, to 
today’s high-tech snow recreation areas, the history of snow is 
one where revolutionary ideas emerged from innovative minds 
– making the world safer and more efficient. 
There is an interesting infographic of the innovations on the 
next page and the following provides a glimpse of the history of 
innovation specific to snow and how our communities not only 
dealt with but capitalized on it. 
10,000 B.C. – Before the wheel, there were skis
Predating the invention of the wheel, the first skis date back to the 
Paleolithic era when hunters and gatherers need skis not for fun, but 
as means of mobility and survival.

3,000 B.C – Oxen bones make snow shoveling possible
The first-known shovels are made from the shoulder blades of oxen.

1611 – Scientist makes first description of a snowflake
Johannes Kepler, German scientist and astronomer, writes an essay 
accurately describing the snowflake shape as a “six-cornered” crystal.

1700s – Cities don’t plow, they pack it down
Snow actually improves transportation in an age of horse-drawn ve-
hicles. After snowfall, horse carts remove their wheels and attach 
ski-like runners. Many cities flatten snow with a wide wheel weighed 
down with rocks and pulled by oxen.

1862 – First snow plow pushes cities into a new era
In Milwaukee, the first official snowplow is attached to a cart pulled 
by a team of horses. This deed initiates widespread snow removal ef-
forts in cities and creates a basis for municipal responsibility for snow 
removal.

1880s – It starts going downhill during the Gilded Age
In the 1880s, the masses discover the rush of speeding down a moun-
tain has more appeal than skiing across level terrain. Cross-country 
skiing is overtaken by the increasingly popular downhill skiing.

1885 – First snowflake smiles for the camera
William “Snowflake” Bentley photographs first snowflake on January 
15, 1885. He accomplishes it by attaching a camera to a microscope 
and manipulating the frozen subjects with a severed turkey wing.

1888 – 50-foot drifts affect city infrastructure design  
The Great Blizzard of 1888 buries the East Coast, immobilizing fire sta-
tions and causing flooding and power outages. With above-ground in-
frastructure and transportation systems greatly affected, the blizzard 
is credited for causing many cities to bury electrical utilities below 
ground.

Early 1900s – Snowfall connected to surface water
Snow surveying in the United States is ushered in by Dr. James E. 
Church, who correlated snowmelts to water levels at a local lake. This 
discovery is important because it helps predict and prevent dangerous 
flooding and water waste during spring thaws.

1915 – First ski area opens its hills
Knowing there is money to be made in winter sports, the first official 
recreational ski area in the United States — Howelsen Hill Ski Area in 
Colorado — opens its hills.

1925 – Snow blower invented, backs everywhere rejoice
The first practical snow blower is invented by Arthur Sicard.

1936 – Chairlift elevates downhill skiing
The chairlift is invented, making snowy slopes more fun and appealing 
for many.

1940 – Salt hits the road
Detroit becomes the first city in the world to apply salt to its roads 
in 1940. Why Detroit? They have a massive underground salt mine 
beneath the city.

1950 – First snow cannons aim for grassy hills
To this day, the part-art, part-science feat of snowmaking continues to 
extend the winter recreation season and make enterprises like Spirit 
Mountain Winter Recreation Area more attractive to snow sports en-
thusiasts.

1950s – Glycol makes winter air travel safer
Snow and ice removal from airplanes becomes more strategic as the 
traditional method, scraping by hand, is replaced by deicing solutions 
consisting of hot water and glycol.

1959 – Space race sends eyes into the sky
Satellite technology allows forecasters to make more accurate weath-
er predictions, making snow removal efforts more precise and allow-
ing for road pretreatment.

1965 – The “Snurfer” is invented
Sherman Poppen, credited for inventing the first modern snowboard, 
modifies a water ski for his children and calls it a “Snurfer.”

2014 – Out of salt? Use cheese brine
During a long winter season with much snowfall, rock salt supplies are 
exhausted forcing practitioners to get creative and use other applica-
tions like beet juice and cheese brine. Also, the term “sneckdown” is 
invented by a community of planners seeing snow paths as guides to 
plan smarter cities.

Article and infographic contributed by SEH, Inc.
Drew Chandler, SEH, Inc.

Travis Mooney, SEH, Inc., West Slope Branch Director

Continued on Page 14
Check out the infographic - next page!



Today
Today, high tech snowplows equipped with the latest GPS technology can run complex and strategic routes to clear 
your city and county roads quickly. Winter recreation is now a 12-billion-dollar industry.

The Illustrated History of Snow-Driven Innovation - Today & Beyond
Continued from Page 13

2030 – Solar-paneled roads melt snow on the spot
Roads are paved with solar panels made of glass that can withstand 250,000 pounds. The panels light up to provide real-time traffic 
information and melt snow on contact.

Conclusion
The design of a snowflake has gone unchanged throughout history. But how we measure it, move it and play in it has changed significantly. If 
the past is an indicator, the future of snow will be filled with innovative people who continue to build on past success while forging new and 
better paths for the world to follow.

FEBRUARY 6, 2020, Check-in/breakfast 7:30 AM
Sessions begin 8:00 AM
FEBRUARY 7, 2020 8:00 AM-2:00 PM
CU Denver South, 10035 S. Peoria Street
Parker, CO 80134 

REGISTER ONLINE AT http://Colorado.apwa.net/

GENERAL CONFERENCE FEE: $225 PER ATTENDEE INCLUDES 
BREAKFAST AND LUNCH DAILY AND DRAWINGS FOR PRIZES

APWA COLORADO CHAPTER 2020 
CONSTRUCTION INSPECTION 
CONFERENCE

APWA CONFERENCE REGISTRATION 
DEADLINE: JANUARY 31, 2020

Educational partnerships: 
CRMCA ACI Flatwork Technician Certification                                                      
February 5, 2020, $315 at                                                                                                    
CRMCA 6880 S. Yosemite Court, Suite 100 Centennial, CO 80112
Registration for ACI closes January 24, 2020 to ensure course materials      
are available for attendees.

RMAEC ASPHALT PAVING MATERIALS INSPECTOR EDUCATION
January 14 OR February 24, 2020, $100, at                                                           
RMAEC 6880 S. Yosemite Court, Suite 110, Centennial, CO 80112  
(SEE ATTACHED RMAEC FLYER FOR MORE INFORMATION) 

APWA COLORADO CHAPTER 
2020 CONSTRUCTION 

INSPECTION CONFERENCE 
APWA COLORADO CHAPTER

2021 VIRTUAL
CONSTRUCTION INSPECTION 

SESSIONS

The Annual Construction Inspection 
Conference will not be held in 2021 but 

we will be holding
three FREE virtual sessions.

SAVE THE DATES!!
Thursday, January 28, 2021
Thursday, February 4, 2021

Thursday, February 11, 2021
All sessions will be 11:30am-12:45pm

Watch your inbox and the Chapter 
website for updates on topics, speakers 

and all the latest info!

Plan to join us!! 14



Jack’s Solar Farm: “Sustainable Agrivoltaic Model”

Juliana Archuleta
Adams County

Sustainability Committee Chair
APWA’s Sustainability Committee hosted a virtual meeting in September 2020 
with Byron Kominek, the owner and manager of Jack’s Solar Garden. This 
is an agrivoltaics facility located in unincorporated Boulder County, at 8102 
North 95th Street near Longmont that’s all about harvesting: solar energy as 
well as vegetables!

“Agrivoltaics” is a technique used since 1981 that co-develops the same area 
of land for both solar power, as well as for agriculture. The coexistence of 
solar panels and crops means that these two types of production share light 
and space. At the same time, rainwater is also allowed to reach crops either 
through gaps in between the solar panels or by draining on each side from the 
top of the structure. Shade from the solar panels reduces evapotranspiration 
from the ground keeping more moisture in the soils while also reducing heat 
stresses on crops during the hot months of summer.

Jack’s Solar Garden is a true sustainable project that is currently under 
construction. A win-win-win sustainability combo for the environment, 
the economy, and the community.

Jack’s Solar Farm under construction

The Farm’s “Big Blue” tractor in the 
center of the 8’ solar panels

Agrivoltaics operation example

Green Highlights:
• Largest agrivoltaics solar farm facility in Colorado: 1.2 Mega-

Watts with about 3,300 solar panels
• Vegetation under the 6’ or 8’ tall panels will receive shade and 

protection from extreme temperature swings, hail, and evapo-
transpiration losses of irrigation water.  The yield of some crops 
(like tomatoes) will increase with the panels above.  More re-
search about crop selection will be performed at this site.

• The solar array was designed to withstand 145mph winds and 
40lb/sf of snow.  Panels track the sun from east to west over 
the course of the day to increase the output of each panel.  
Solar harvesting efficiency will increase thanks to the “cool-
ing-effect” created by crops underneath the system.

• Under the elevated solar panels animals like cows and goats 
could roam and people will be actively farming the land.

• There is chain-linked fence around the perimeter.  A “living” 
fence made of a 20-foot wide combination of thorny and fruity 
plants, bushes and short trees will act as a vegetative barrier 
with the outside world.  This green fence will provide a pollina-
tor habitat for birds and bees.

• Jack’s Solar Garden will provide educational tours for schools 
to learn about Solar + Agriculture.

• An annual stipend is provided for a local artist to showcase 
agrivoltaics in Boulder County.

• Volunteering opportunities and family events will be hosted.
• Home for NREL’s InSPIRE Agricultural Research project that will 

evaluate microclimate and plant species that will thrive under 
the panels.

• Social impact: Donation of 2% of electricity bill credits to low 
income households.

• This farm will be a training ground for young farmers to culti-
vate crops under solar panels.

Curious??
    Check out their video here

Artwork and photos 
courtesy of Jack’s Solar 

Garden and artist
Jeff Slemons

https://www.youtube.com/watch?v=ddBth2nWqsk


Renée Railsback, Colorado LTAP
Colorado Chapter President

Strategic Workforce Development to Help Build America

The Federal Highway Administration’s Every Day Counts (EDC) program 
identifies and rapidly deploys proven, yet underutilized innovations 
and processes to shorten the project delivery process, enhance road-
way safety, reduce traffic congestion, and integrate automation.  Proven 
innovations promoted through EDC facilitate greater efficiency at the 
State and local agency levels, saving time, money and resources that 
can be used to deliver more projects.  Every two years, FHWA works 
with State DOTs, local governments, LTAPs, tribes, and other transporta-
tion stakeholders to identify a new collection of initiatives to champion 
that merit accelerated deployment.  Round 6 of EDC is being kicked off 
this fall and will be promoted with additional activities and resources 
throughout 2021-2022. 
 

EDC-6 innovations include the following.  Details on each of these initia-
tives can be found here.  
•  Strategic Workforce Development
•  Targeted Overlay Pavement Solutions
•  Ultra-High Performance Concrete or Bridge Preservation and Repair
•  Traffic Incident Management: Integrating Technology, Data, Training
•  Crowdsourcing for Advancing Operations
•  e-Ticketing and Digital As-Builts
•  Virtual Public Involvement

aware of a few of these resources  that may be useful in pro-
moting your available positions and attracting new employ-
ees.  
In addition to a “Playbook” developed by the HCWP titled 
Identify, Train, Place, the FHWA and HCWP partners have 
designed an outreach campaign called Roads to Your Future.  
To help you reach potential candidates in your area, FHWA 
has developed FREE marketing materials for you to use in 
your workforce marketing efforts. Download as many of the 
materials as you need.  There are six different design themes, 
and all the posters, flyers, mailer cards and social media 
graphics can be CUSTOMIZED with your agency’s logo and lo-
cal contact information.  You can download the outreach ma-
terials in PDF format here: Roads to Your Future – Marketing 
Materials.  If you include the hashtag #RoadsToYourFuture, 
your marketing can join others across the country. It’s a great 
way for us to stay connected on social media and see what 
each other are doing.   
Since the inception of EDC, each state has used 19 or more 
of the 52 innovations promoted through Every Day Counts, 
and some states have adopted more than 40.  Many of these 
technologies and processes have now become mainstream 
practices across the country.  CLICK HERE to view the entire 
list of EDC initiatives organized by category: Bridge, Construc-
tion, Local Public Agency, Design, Operations, Pavement, 
Planning/Environment, Safety, Transportation Planning, and 
Workforce Development.  Join us in making a significant pos-
itive impact in building a culture of innovation within your 
transportation community!

Strategic Workforce Development
The Highway Construction Workforce Partnership (HCWP) is a national 
public workforce collaboration that brings together the highway indus-
try and the workforce development community to identify, train, and 
place individuals into transportation careers.  As you are aware, the de-
mand for highway construction, maintenance, and operations workers is 
growing.  The HCWP has developed new resources and innovative strat-
egies for identifying, training, and placing individuals into construction 
jobs that support our highway system.  We wanted to make you all 
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The editable marketing materials shown here are 
free to download at the link provded above.

https://www.fhwa.dot.gov/innovation/everydaycounts/edc_6/
https://www.fhwa.dot.gov/innovativeprograms/centers/workforce_dev/hcwp/
https://www.fhwa.dot.gov/innovativeprograms/centers/workforce_dev/hcwp/marketing_materials/default.aspx
https://www.fhwa.dot.gov/innovativeprograms/centers/workforce_dev/hcwp/marketing_materials/default.aspx
https://www.fhwa.dot.gov/innovation/everydaycounts/edc_innovation.cfm


West Slope 
Branch
Update

Photo and article courtesy of Paul Ruud
Town of Telluride

West Slope Branch Chair

Hello from the West Slope Branch of the Colorado Chapter of APWA. The 
West Slope Branch enjoys tremendous branch membership coupled with 
an active leadership group. West Slope Branch membership is currently at 
162 members, who represent 55 different organizations. Please encour-
age your friends and coworkers to join this incredible organization!

The year 2020 has been a difficult year for just about every one of us. Our 
friends and families, our communities, our state, our nation, and the en-
tire world have been challenged by the COVID-19 Virus. First, our hearts, 
thoughts, and prayers go out to anyone who has been personally affected 
by the virus. The suggestion here is to focus on yourself, on your families,

and on your communities.  Do everything that you can to stay healthy and follow 
local, state, and national orders, guidelines, and recommendations. 

Many of the organizations that we are associated with, irrespective of whether they are public or 
                                             private, may be going through challenges and even changes. During trying times like this, organizations                          
                                       should focus on organizational health, organization finances, and the provision of essential services.  We may 
                              need to reprioritize our goals and expectations – we may also need to reschedule events or projects based on our 
                 shared fiscal year 2020 experiences and the challenging financial times that we find ourselves in.  There may be a need for 
        temporary or even permanent organizational restructuring as we strive to increase organizational efficiencies. Use any and every 
tool at your disposal to keep your organization running as smoothly as it can during these trying times. To those who have already 
experienced difficulties, reach out for whatever assistance that is available, take care of yourself and your families, and do your best 
to remain upbeat.

APWA has many resources available to assist you and your organizations.  Although one of the great benefits to membership is the 
comradery and friendships we form through APWA, there are also tangible benefits in the depth of resources that APWA provides to 
its members. 

Now may be a good time to also look into the AAS degree in Highway Maintenance Management offered by Front Range Community 
College.  The degree can be completed online and it is possible to get credit for industry experience, skills, training and certifications.

The West Slope Branch is also looking for ways to connect with its members through the Young Professionals (YP) program and a re-
imagining of the annual meeting as a more family friendly, casual, social event whenever it is possible for all of us to meet safely.  Stay 
tuned as we will announce upcoming meetings and events as soon as that is safe to do.

We’re always looking for new ideas and additional organizational energy!  If you would like to increase your involvement, share ideas 
or just talk about Public Works, please contact myself or any West Slope Branch Board Member.  

The Colorado Chapter and West Slope Branch understand how difficult this year has been.  Stay upbeat and remain compassionate
of others. Take care!

View from Dolores
Mountain with Mt. Wilson 

and Lizard Head in the 
background
August 2020
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News & Announcements

Membership
New Members
Colorado APWA would like to welcome the following new members who have joined in the last quarter.

Nick Adeh, City of Thornton
Grant Bloom, City of Thornton
George Brant, City of Thornton
Monica Cammalleri, Town of Castle Rock
Jason Cassel, City & County of Denver
Bill Cornelius, City of Arvada
Donnie Cruz, City & County of Denver
Derek Fern, City of Arvada
Ruben Fernandez, City & County of Denver
Lindsey Jones
Christopher Lisberg, City of Arvada
Amy Mattox, Park County
Ethan Mease, Elbert County

Eduardo Moreno, City of Thornton
Jeff Nelson, City of Arvada
Cynthia Patton, City & County of Denver
Jacqueline Rhoades, City of Arvada
Stacy Roberts, City of Thornton
John Schuller, Town of Silverthorne
Timothy Semones, City of Thornton
James Smith, City of Arvada
Andrew Stewart, City of Arvada
Thomas Wands, Park County
Michael Welker, City of Thornton
Darwin Williams, City of Thornton
Rick Zabel, Dibble Engineering

National APWA Appointments
National APWA has assembled their leadership team for 2020-2021.  National APWA works to identify quality individuals willing 
to take on a leadership role for volunteer committees.  Thanks to all of you for your continued dedication and support of APWA!

Pete Adler, Adler Consulting LLC - Accreditation Council 
Patty Carrico, City of Arvada - Facilities & Grounds Committee
Dan Sailer, Town of Castle Rock - Asset Management Committee Chair
Jason Stawski, Mile High Flood District - Emergency Management Committee
David Zelenok, HR Green Inc. - International Affairs Committee

News
APWA Members - Time to Vote!!
Voting information for the 2021 election of Colorado Chapter Officers and Directors was sent to all APWA members on November 
2 that included candidate profiles and the link to vote. Your vote matters so please take a few minutes and cast your vote.  Voting 
deadline is Friday, November 13, 2020.

APWA Reporter
It’s always exciting to see Colorado contributors in National’s publication APWA Reporter.  Check out Arapahoe County’s Rebecca Do-
ane’s article, Arapahoe County PWD: Approaches to Attracting, Engaging and Retaining Talent  in the October 2020 issue.  Past Presi-
dent Dave Zelenok, HR Green Inc., coauthored an article with George Wentz titled Playing Defense When 5G Goes on the Offensive in 
the November edition.
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2021 APWA National Awards Program
Nominations are being accepted for the 2021 National Awards Program.  There are several categories including Top 10 Public Works 
Leaders, Public Works Project of the Year, Small Cities/Rural Communities Project of the Year and many other categories.  For more 
information, criteria and how to submit, please go to http://www.apwa.net/awards.
APWA National Awards deadline is Monday, March 1, 2021.
A Helpful Hints and Tips for Award Nominations has been created and posted on National’s website for your assistance with frequently 
asked questions received in the past. Should you have any questions please contact Rhonda Wilhite at rwilhite@apwa.net.

https://www.apwa.net/MYAPWA/Resources/The_Reporter_Magazine/MyApwa/Apwa_Public/Resources/APWA_Reporter_Magazine.aspx?hkey=ab8fff7a-c3af-4960-82be-141e2cf0e59b


News & Announcements
Announcements

The Practitioner
Do you have information on an emerging topic of interest, project, or news that would be of interest to our members?  All mem-
bers are welcome to contribute to future newsletters.  The Practitioner is published quarterly.  The submissions deadline for the 
next newsletter is January 8, 2021.

Job Postings
Does your agency have a job opening?  The Colorado Chapter website can help you with getting the word out!  We list public 
works employment opportunities on our Chapter website under Resources/Employment:  http://colorado.apwa.net/  For more 
information, contact Pamela Weimer, Chapter Administrator at bdweimer@msn.com. 

APWA Colorado Email List
The Chapter will be updating and reviewing it’s email distribution list in the upcoming months.  You may receive an email asking 
you to confirm information or agency contacts.  If you have updates at any time, please contact Pamela at bdweimer@msn.com.

Although many of our events had to be canceled this year and we do miss gathering with you at all of our annual events, 
the Colorado Chapter is committed to supporting you as you face unprecedented challenges in this uncertain time.  We 
are reminded of the value of the continued services of the public works community.  We are grateful for the work of 
personnel to provide the necessary services to maintain the quality of life in our communities.

Our committees and volunteers are planning ways we can provide information, training and support to you virtually 
this year as well as planning for exciting and rewarding events when we can again gather together.  In the interim, 
please contact us with any questions or comments.  We want you to know that your APWA family is here for you and 
will continue to provide you with valuable resources and experiences that will help you in advancing your career and 
to do your jobs.

APWA Colorado Chapter

Effective Virtual Communication:
Failures to Avoid, Meeting Tips & Tricks and 

Presentation Tactics

Free Virtual Session
November 20, 2020
11am - 12Noon

Presented by John Burke & Dave Skuodas

Watch your inbox and the Colorado Chapter website for details!
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APWA Toll Free Membership Hotline
1-800-848-APWA

2020 Colorado Chapter APWA Executive Committee
and Chapter Board of Directors

EXECUTIVE COMMITTEE

President:  Renée Railsback
Colorado LTAP
4616 S. Shields Street, BP171, Fort Collins, CO 80526
Phone:  303.735.3530
Email:  cltap@colorado.edu

President-Elect:  Michael Martin
Merrick & Company
5970 Greenwood Plaza Blvd., Greenwood Village, CO 80111
Phone:  303.353.3678
Email: michael.martin@merrick.com

Treasurer:  Kimberly Dall
City & County of Broomfield
One DesCombes Drive, Broomfield, CO 80020
Email:  kimberlyjdall@gmail.com

Secretary:  Jay Goldie
City of Cherry Hills Village
2450 E. Quincy Avenue, Cherry Hills Village, CO 80113
Phone:  303.783.2731
Email: jgoldie@cherryhillsvillage.com

Past President:  James Phelps
Town of Breckenridge
P.O. Box 168, Breckenridge, CO  80424
Phone:  970.453.3181
Email:  jamesp@townofbreckenridge.com

Chapter Delegate:  Pete Adler
Adler Consulting LLC
Phone:  303.349.3394
Email:  rockies325@gmail.com

Alternate Delegate:  Laura Kroeger
Mile High Flood District
2480 W. 26th Avenue, #156B, Denver, CO 80211
Phone:  303.455.6277
Email:  lkroeger@udfcd.org

AT LARGE DIRECTORS

Scott Brink
Ulteig Engineers, Inc.
5575 DTC Parkway, Ste. 200, Greenwood Village, CO 80111
Phone:  720.873.5760
Email: scott.brink@ulteig.com

John Burke
City of Westminster
4800 West 92nd Avenue, Westminster, CO 80031
Phone:  303.658.2021
Email: jburke@cityofwestminster.us

Steve Glammeyer
City of Fort Morgan
P.O. Box 100, 710 E. Railroad Ave., Fort Morgan, CO 80701
Phone:  970.542.3901
Email: steve.glammeyer@cityoffortmorgan.com

Mark Jackson
City of Loveland
2525 West 1st Street, Loveland, CO 80537
Phone:  970.962.2555
Email: mark.jackson@cityofloveland.org

Justin Schmitz
City of Lone Tree
9220 Kimmer Drive, Suite 100, Lone Tree, CO 80124
Phone:  720.509.1244
Email: justin.schmitz@cityoflonetree.com

Chuck Weiss
E-470 Public Highway Authority
22470 E. Stephen D. Hogan Pkwy., Suite 110, Aurora, CO 80018
Phone:  303.537.3420
Email:  cweiss@e-470.com 

Ellen Hilbig, Emerging Professional Director
City of Longmont
1100 S. Sherman Street, Longmont, CO 80501
Phone:  303.651.8416
Email:  ellen.hilbig@longmontcolorado.gov

WEST SLOPE BRANCH

West Slope Chair:  Paul Ruud
Town of Telluride
P.O. Box 397, 1375 Black Bear Road, Telluride, CO 81435
Phone:  970.728.3077
Email: pruud@telluride-co.gov   

Chair-Elect: Scott Mattice
Pitkin County
76 Service Center Road, Aspen, CO 81611
Phone:  970.920.5046
Email: scott.mattice@pitkincounty.com  

Secretary:  Jim Hatheway
Phone:  970.712.3723
Email:  jhatheway97@gmail.com

Treasurer:  Mark Johnston
Town of Breckenridge
Email:  markj@townofbreckenridge.com

West Slope Branch Directors
West Slope Director At-Large: Susie Hervert
Kirsten Armbruster, City of Grand Junction, kirstena@gjcity.org

Susie Hervert, Town of Vail, shervert@vailgov.com
Joe Lucero, Gunnison County, jlucero@gunnisoncounty.org
Travis Mooney, SEH, Inc., tmooney@sehinc.com

Chris Spears, City of Grand Junction, chriss@gjcity.org

CHAPTER ADMINISTRATOR

Pamela Weimer
APWA Colorado Chapter
6540 S. Tabor Street, Littleton, CO 80127
Phone:  303.979.2190
Email:  bdweimer@msn.com

American Public Works Association
Colorado Chapter
Pamela Weimer, Chapter Administrator
6540 South Tabor Street
Littleton, Colorado  80127

Did you know that much of the 
information contained in this newsletter 
is also available on the Web?  Go to the 

APWA Colorado Chapter website at 
http://colorado.apwa.net/


