
Practitioner
Spring 2020

the
Volume 21, Issue 2

Message from the President
Wow – how much our lives have changed 
since our winter issue!  The image to the 
left may represent the new reality for 
many of you working from home - proba-
bly with a few more kids climbing all over 
you. Thankfully, I have not had to try and 
squeeze in home-schooling on top of 
work, but my son is a high school Senior; 
which we have realized comes with its 
own challenges and disappointments.  
The COVID-19 pandemic has affected ev-
ery one of us to some degree or anoth-
er.  My heart goes out to all of you.  But 
APWA is here to help!  

APWA has been closely following the ef-
fects of the coronavirus on public works 
agencies throughout the country; and 
have remained diligent at educating Con-
gress on publics works’ significance as a 
first responder in times of crisis.   APWA 
has developed a web-resource, Corona-
virus and the Public Works Community, 
that includes links to the latest updates 
from the CDC and World Health Organi-
zation, assistance available through fed-
eral agencies, guidance from our partner 
organizations, and more.  

In her article COVID-19: How Public 
Works Can Support All People (page 11), 
Laura Kroeger reminds us that continued 
connections with our external partners in 
the private sector – as well as our inter-
nal teams – is not only important, it CAN 

be successful in a virtual workspace.  I 
have heard so many people mention that 
just seeing public works and construction 
crews out continuing to work on projects 
helps to provide a sense of normalcy 
during these uncertain times.  

National APWA is committed to provid-
ing public works staff with resources and 
professional development opportuni-
ties while working remotely.  They have 
opened APWA’s Members’ Library and 
live Click, Listen & Learn webinars to all 
public works professionals – members 
and non-members – until May 25th.  The 
Colorado APWA Chapter website home 
page includes a link to these and other 
online training opportunities available 
through National APWA and Colorado 
LTAP.  

As you are aware, due to the group gath-
ering restrictions for health safety, APWA 
has regrettably had to cancel several 
events and activities, including this year’s
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City of Loveland practices social distancing.
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Message
from the President

Spring Street Conference in Grand Junction.  I recently came 
across the NBA “HORSE” game championship and each bas-
ketball player was being recorded playing from their own 
court at home.  We could have done that to participate in 
our annual Corn Hole Tournament that usually occurs at 
that conference!  It is easy to recognize the importance of 
continuing to work during the stay-at-home order, but the 
lack of socialization and networking has taken its toll on ev-
eryone.  We are currently looking into the success of the 
South Carolina APWA’s Chapter Chatter Live, online discus-
sion forum; and we will implement something similar here 
in Colorado soon.  Keep an eye out for this great opportu-
nity to socialize with peers across the state, learn best prac-
tices in response to this unique crisis, and get your unprec-
edented questions answered.  Until then, don’t hesitate to 
ask us about any help that is needed during this time.  

During this year as President, I was eagerly looking forward 
to greeting many of you around the state.  We are still hop-
ing to hold our scheduled Chapter Golf Tournament, but I 
may have to settle for getting to know you in your home 
office or outdoor deck setting.  Either way, I hope we can all 
gather soon – APWA is not only a community, it is FAMILY.  

Renée Railsback
CDOT/Colorado LTAP

Pitkin County Road & Bridge is committed to 
keeping their roads, communities and each 
other safe!

E-470 widening project located at I-70 where the 
E-470 mainline crosses over.  The contractor (it’s a 
joint venture of SEMA and Kraemer North America) 
setting precast deck panels for the bridge widening.

Town of Telluride - at work with social distancing 
and masks!

Kicking off Work Zone Safety Awareness Week, 
CDOT Executive Director, Shoshana Lew, was 
presented with bags of home-made orange 
masks made by truckers with the Colorado Mo-
tor Carriers Association.

Photo used with permission by
CDOT Office of Innovative Mobility
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Public Works: Caring for our Communities

The City of Loveland 
has received thank 
you’s from the com-
munity for continu-
ing trash/recycling/
yard waste curbside 
collection.

City of Loveland team meetings look a little different these days!  Their 
solid waste, street, traffic and stormwater crews continue to work in the 
field.  Several employees and residents have made masks for employees. 

Arapahoe County at work milling, 
paving and inspecting a project 
on Watkins Road.

Special thanks to the City of Lone Tree, Pitkin County, City of Loveland, CDOT,
E-470 Public Highway Authority and Arapahoe County for sharing photos and stories.

City of Lone Tree Adaptive Signal Project - 
mask is on even at that height!

No, Arapahoe County’s Road 
& Bridge paving crew isn’t 
getting ready to hold up a 
stagecoach. They are review-
ing COVID-19 safety guidelines 
established by the Center for 
Disease Control and Prevention 
(CDC), the Colorado Depart-
ment of Public Health and 
Education (CDPHE) and the 
Tri-County Health Department. 

Public Works professionals are first responders providing essential services like trash pick-
up, safe drinking water and safe streets.  Thank you for all you do!
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COVID-19
Resources for the Public Works Community

As the Public Works Community faces extraordinary challenges in these unprecedented times, APWA is here for you!
There are resources and information available to you as you deal with the issues related to the pandemic.

The Colorado Chapter Board wants to help you address the challenges you’re facing.   To help you share your stories and 
learn from others, the Colorado Chapter will be hosting a virtual town hall meeting, or Chapter Chat, the first week of 
May.  This hour of interactive discussion will be a way for us to support you and for you to share your experiences with 
your public works peers.  Additional information and a link for the meeting will be emailed when details are finalized.

Join us for our first Colorado Chapter Chat!

Colorado Resource Page
The Colorado Chapter has posted a Resource Page on their website that has links to local information from agencies 
throughout the state including Colorado LTAP, CAPA, ACPA, NRMCA and FEMA.  

National APWA Resource Page
National APWA has a Coronavirus and the Public Works Community webpage devoted to current information and links to 
access that information from numerous resources, all on one page.  They have also posted their education resources and a 
place to share your experiences, ask questions of colleagues and learn how other communities are addressing the coronavi-
rus on the APWA Public Works COVID-19 Discussion Board.  

To access the free resources being offered by National APWA until May 25, you will be required to sign in.  Members and 
non-members can create a sign-in account for free.  The Members’ Library has on-demand, 24/7 access to the recordings 
of past Click, Listen & Learn sessions, Talking Top Tech webinars, specific e-books and presentations from the 2019 North 
American Snow Conference and 2019 PWX.  Topics are searchable by topic and there is a wide array of resources available.  
Click on the Education/Credentialing tab/APWA e-Learning on www.APWA.net.

• Accreditation
• Advocacy
• Asset Management
• Certification
• Construction Management
• Diversity
• Education & Training

• Emergency Management
• Engineering & Technology
• Facilities
• Fleet Services
• Grounds & Urban Forestry
• Historical
• International

• Leadership & Management
• Solid Waste
• Sustainability
• Transportation
• Utility & Public Right-of-Way
• Water and Sewers
• Winter Maintenance

There are also a number of excellent on-line educational classes at a great savings!
Construction Inspection 201: Project Management
These 24 courses are designed for individuals who 
are interested in building their skillset in project 
management as it applies to work performed in the 
construction inspection field.  Individual courses 
are  normally $20 and $384 for the entire bundle 
for members.

Ethics in Public Works
Ethics for Public Works Professionals and Ethics for 
Public Works Supervisors provides practical advice 
on ethics and emphasizes the importance of ethical 
behavior in personal and professional interactions.  
This two-program course is regulary $50 per course 
or $96/bundle at member pricing.

Habits of Dysfunctional Leaders
Find the best tips and tricks for avoiding, 
identifying and managing flawed lead-
ership habits in your workplace.  Regular 
price: $75

Public Works Math 101: Calculating Asphalt and Concrete
When it comes to calculating the amount of concrete to pour or asphalt to spread, this e-course can help you brush up on your math skills.  This is the 
best deal of the bunch!  Regular price $15 members/$25 non-members.

Pete Adler, Adler Consulting LLC
APWA Colorado Chapter Delegate

http://colorado.apwa.net/PageDetails/22981
https://www.apwa.net/MyApwa/Apwa_Public/Coronavirus_and_the_Public_Works_Community.aspx
https://www.apwa.net/MyApwa/DuplicateCheck.aspx?returnprev=t&returnurl=%2F


COVID-19
Resources for the Public Works Community

Virtual Training Opportunities
APWA Professional Training Resources

In the past few weeks our lives have been turned upside down. Many Public Works employees have been furloughed 
or laid off, their futures uncertain. The American Public Works Association (APWA) has stepped up to offer Professional 
Training via online avenues and provide a positive outlook during these trying times. The following training opportuni-
ties are available to anyone with a computer and internet connection until May 25.

● Free access to the APWA Members’ Library
● Free access to Click, Listen, and Learn webinars
● 20% discount on all eCourses (use coupon code LMS20 at checkout)
● Operator Training

The APWA Members’ Library has resources for learning new skills, upgrading professional certifications, and learning 
new ideas for funding your Public Works departments. Try the Search Box and learn something new today.

APWA’s COVID-19 PW Forums at the Click, Listen and Learn Webinar site, are a series of live moderated discussions. 
Participants will have a unique opportunity to ask questions and share current practices as it relates to their experienc-
es and challenges with COVID-19. Also check out the Free Emergency Management Training for PW Professionals for 
additional free training resources.

APWA eCourses are self-paced, online training courses that are delivered and tracked through APWA’s learning man-
agement system (LMS). eCourses are typically video and/or slide-based, with simple navigation buttons and include a 
tool for tracking progress. While these courses are not free, APWA is offering a 20% discount until May 25.

The APWA Operator Training website shares several eCourses geared toward this professional training, as well as a link 
to the educational sessions related to operator training from past PWX conferences.

Another resource available to Colorado Public Works employees is the Colorado Local Technical Assistance Program 
(CLTAP). During the COVID-19 outbreak, their in-person training has been temporarily postponed, however, CLTAP of-
fers online courses focused on safety in the field and stormwater management topics. 

The Center for Local Aid Support website is continually updated with free webinars related to local transportation 
issues. Visit CLAS. One of the many available on-demand webinars is Unpaved Road Dust and Stabilization Solutions 
which may interest the Counties in the West Slope area of Colorado.

AASHTO’s Transportation Curriculum Coordination Council (TC3) of AASHTO offers online training for valuable Profes-
sional Development Hours (PDHs) in a variety of transportation maintenance and safety topics.  Some courses are free 
to everyone, but FHWA CLAS is sponsoring all of these courses FREE for Local Agencies.  Local Agencies will need a  free 
AASHTO account to access them and enter Promo Code: D5X3-B3D9-52CB-4XCX at checkout. Start your course search 
by Category HERE!

We hope the disruption in our work lives due to the health emergency is over soon. We can take advantage of the time 
to improve our professional knowledge via these online resources. 

Kirsten Armbruster
City of Grand Junction

West Slope Branch Director

https://www.apwa.net/MYAPWA/Resources/Members__Library/MyApwa/Apwa_Public/Resources/About_the_Members__Library.aspx?hkey=45088e12-5840-4fce-b991-d87e8f63acb9
https://www.apwa.net/MYAPWA/Education___Credentialing/APWA_eLearning_Portal/MyApwa/Apwa_Public/Education_and_Events/eLearning_Portal.aspx?hkey=3c0f25e3-955c-4c50-b53c-94059ee06cda
https://www.apwa.net/MYAPWA/Education___Credentialing/APWA_eLearning_Portal/MyApwa/Apwa_Public/Education_and_Events/eLearning_Portal.aspx?hkey=3c0f25e3-955c-4c50-b53c-94059ee06cda
https://www.apwa.net/MyApwa/Apwa_Public/Education_and_Events/Operator_Training.aspx
https://www.apwa.net/MyApwa/Events/Event_Display.aspx?EventKey=COVID0414
https://www.apwa.net/MyApwa/Events/Event_Display.aspx?EventKey=CLL073020
https://www.coloradoltap.org/ltap/On_Demand_and_Online_Training_Resources.asp
https://www.fhwa.dot.gov/clas/training_tools/webinars.aspx
https://tc3.transportation.org/training-resources/courses/


The APWA Colorado Chapter would like to salute and thank the thousands of
public works professionals around the state who work tirelessly to provide, maintain and

improve structures that assure a higher quality of life for our communities!

National Public Works Week

May 17-23, 2020

Since 1960, APWA has sponsored National Public Works 
Week.  Across North America our more than 30,000 
members in the United States and Canada use this week 
to recognize the importance of the profession and the 
value of public works professionals.

Despite the COVID-19 pandemic, let’s take this week to 
celebrate the amazing work of public works personnel.  
Now, more than ever, it is critical to energize and educate 
the public about the importance of public works - plan-
ning, building, managing and operating at the heart of 
local communities to improve quality of life each day.

This year, APWA recognizes that there may not be any 
face-to-face public works events during this week, but 
we believe it’s important to remain connected, especially 
during this time. We encourage you to still seek NPWW 
proclamations from your elected officials.  We are so 
proud of the work you do every day, during National Pub-
lic Works Week, and during this time of the pandemic to 
keep our comunities safe.

APWA is excited to share their “Virtual NPWW How-To 
Guide”, full of ideas that you can use to celebrate remote-
ly with your community.  Don’t forget to join in the fun on 
social media using the hashtag #NPWW!

The Virtual NPWW How-To Guide has ideas for Commu-
nity Social Media Contests, First Responder and Essen-
tial Work “Thank You’s “, Community Outreach, and a 
#NPWW Social Media Spirit Week that lets you get cre-
ative with some fun activities! 

Rhythm
THE

OF

PUBLIC WORKS

MAY 17-23, 2020
NATIONAL PUBLIC WORKS WEEK

“The Rhythm of Public Works” is the theme for the 2020 National 
Public Works Week poster.  This year’s poster challenges members 
and their citizens to think about their communities as a symphony of 
essential services, working in concert to create a great place to live. 
Every community has a rhythm, a heartbeat that reflects its essence 
and tempo of life.

Public Works keeps a community’s rhythm moving by providing an 
orchestra of infrastructure services in transportation, water, waste-
water and stormwater treatment, public buildings and spaces, parks, 
and grounds, emergency management and first response, solid waste 
and right-of-way management.  Public Works provides the harmony 
needed for collaboration with all the stakeholders in capital projects, 
infrastructure solutions, and quality of life services.

Please share your virtual celebrations with the Colorado 
Chapter so that we can recognize all the wonderful pub-
lic works people and agencies across the state!  You can 
send photos and stories to Pamela at bdweimer@msn.
com to share in future newsletters and on Facebook and 
Twitter (@APWAColorado).

https://npww.apwa.net/NPWW/Resources.aspx?WebsiteKey=e715b6da-a830-4931-8e54-350da9edd152&hkey=2ef1c4e1-e271-44e4-88e9-e16ead87a6ed&Event_Tabs=7#Event_Tabs
https://npww.apwa.net/NPWW/Resources.aspx?WebsiteKey=e715b6da-a830-4931-8e54-350da9edd152&hkey=2ef1c4e1-e271-44e4-88e9-e16ead87a6ed&Event_Tabs=7#Event_Tabs


Construction Inspection Conference

February 6 & 7, 2020

It was another successful year at the 2020 
Annual APWA Colorado Chapter Construction 
Inspection Conference (CIC).  The APWA Col-
orado Chapter hosted over 200 public works 
inspectors, engineers, speakers and vendors 
at CU South Denver in Parker, Colorado, on 
February 6 and 7, 2020.   
 

The CIC partnered with the Colorado Asphalt 
Pavement Association (CAPA) through the 
Rocky Mountain Asphalt Education Center 
(RMAEC) to provide a reduced rate for the 
Asphalt Paving Materials Inspector Educa-
tion seminar.  Similarly, the Colorado Ready 
Mix Concrete Association (CRMCA) partnered 
to offer a reduced rate for the ACI Flatwork 
Technician Course.  These courses were of-
fered as part of the CIC activities.  The APWA 
Colorado Chapter is grateful for these educa-
tional partnerships and thanks CAPA, RMAEC 
and CRMCA for their continued support.  

Sessions this year included:
• City & County of Denver Platte to Park Hill Mega Stormwater 

Systems
• Proper Usage and Installation of Paving Fabrics and Grids
• 1,2,3,4 - Full Spectrum Detention & Stormwater Facility
        Inspection
• Road Safety Services for Colorado Counties from FHWA/CDPT
• Public Works Hazards of Homeless Encampments
• Waiting for the Light to Change
• Constructing Concrete for Durability Over Strength
• Architectural Concrete Finishes
• Straight Talk About Inspection Criteria for Asset Management
• Asphalt Preventative Maintenance Strategies
• APWA Colorado Chapter Project of the Year:  
        South Platte River Run Park



Construction Inspection Conference

Wanda DeVargas
City of Greenwood Village

Chair, Construction Inspection Conference Committee 

2020 Inspector of the Year

Inspector of the Year plaque was 
awarded to Rick Davis, Town of

Superior, by Renée Railsback, APWA
Colorado Chapter President 

Congratulations Rick!

The 2020 Conference planning committee con-
sisted of Brian German, City of Boulder, Hans 
Jorgensen from the City & County of Broomfield, 
Richard Abeyta and Ken Magee, City and County 
of Denver, Wanda DeVargas, City of Greenwood 
Village, Kelly Leedy from the City of Loveland, 
Chad Endsley, formerly of the City of Wheat 
Ridge, and Pamela Weimer, APWA Colorado 
Chapter. 

Once again, the conference featured a comprehensive construction inspec-
tion test and an “Inspector of the Year” plaque was awarded to the Town of 
Superior’s Rick Davis, CPII, Public Works Construction Inspector.  

Thank you to all who made this year’s con-
ference a success.  The committee is look-
ing to continually make improvements to 
best serve the APWA Colorado Chapter 
and welcomes any comments, suggestions 
and additional volunteers.

Please forward these to:
 Wanda DeVargas

City of Greenwood Village
10001 E. Costilla Ave.

Greenwood Village, CO  80112
303-708-6140

wdevargas@greenwoodvillage.com.



Free Safety Resource

Colorado Safety Circuit Rider Program
In 2005, the Federal Highway Administration (FHWA) identified an opportunity to enhance safety service primarily to 
serve counties and local agencies.  The Colorado Department of Transportation (CDOT), in partnership with the FHWA 
and Local Technical Assistance Program (LTAP), is pleased to announce the creation of the free Safety Circuit Rider (SCR) 
Program for Colorado.

Local agencies operate and own approximately 75% of all public roadways.  Nearly 80% of these roads are classified 
as rural. Even though these roads only carry 40% of the traffic, nearly 60% of all crash fatalities occur on local roads.  
There is a need to provide safety related information and training to support the local agencies responsible for roadway 
safety.  The mission of the program is to deliver specific safety related training and to work closely with counties to 
identify, diagnose and treat safety deficiencies on the local road system.  This program will work towad vision zero in 
support of the Statewide Safety Plan.

Examples of the SCR Program benefits include:
• Provide technical assistance to local agencies in the development of local road safety plans;
• Organize and/or conduct road safety reviews for local agencies;
• Conduct Road Safety Audits (RSA) to identify safety performance examinations of a road or intersection;
• Disseminate roadway safety data to local road safety stakeholders;
• Conduct local road safety data diagnostics to identify and prioritize Highway Safety Improvement Program (HSIP) 

funded local agency safety projects and provide assistance to locals in applying for safety funds and submittal of 
project proposals to CDOT;

• Provide training, webinars and safety workshops (systemic safety) to local agencies based on needs and provide 
safety presentations, demonstrations, and moderator services as requested.

The Safety Circuit Rider Team

Low Cost 
Safety 

Improvements

Funding 
Assistance 

Technical 
Assistance

Training 

Roadside 
Safety 
Audit

• Provide technical assistance to local agencies in the development of local road safety plans;
• Organize and/or conduct road safety reviews for local agencies;
• Conduct Road Safety Audits (RSA) to identify safety performance examinations of a road or intersection;
• Disseminate roadway safety data to local road safety stakeholders;
• Conduct local road safety data diagnostics to identify and prioritize Highway Safety Improvement Program (HSIP) funded local

agency safety projects and provide assistance to locals in applying for safety funds and submittal of project proposals to CDOT;
• Provide training, webinars and safety workshops (systemic safety) to local agencies based on needs and provide safety

presentations, demonstrations, and moderator services as requested.

The Safety Circuit Rider Team 

• James (Jim) Nall, Bechtolt Engineering, has been selected to head up this program for the first year. Jim has a variety of
experience that includes 5 years of CDOT construction as well as 17 years as the Region 3 Traffic and Safety
Engineer.  After completing 22 years at CDOT, Jim went to work for Mesa County as their Director of Traffic Operations. In
addition, Jim was a planning commissioner for the City of Grand Junction.  Given his wide diversity of experience with the
State, County and City, Jim understands local issues and needs and how these needs can best be met using all available
resources.
James Nall P.E,
Jnall@bechtolt.com
(970) 433-4605

• Joni Brookes, Bechtolt Engineering, provides support to the SCR Program. Joni started her career with the Texas Department
of Transportation where she worked for 8 years.  She then went to work for the Colorado Department of Transportation.  Her
experience includes Traffic Engineering, Intelligent Transportation Systems, Traffic Operations as well as working with the
traveling public to determine safety concerns and recommended counter measures for high crash locations.
Joni Brookes P.E,
Jbrookes@bechtolt.com
(303) 883-1329

Colorado Safety 
Circuit Rider 

BECHTOLT 
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In 2005, the Federal Highway Administration (FHWA) identified an opportunity to enhance safety service primarily to serve counties 
and local agencies.  The Colorado Department of Transportation (CDOT), in partnership with the FHWA and Local Technical 
Assistance Program (LTAP), is pleased to announce the creation of the free Safety Circuit Rider (SCR) Program for Colorado. 

Local agencies operate and own approximately 75% of all public roadways.  Nearly 80% of these roads are classified 
as rural.  Even though these roads only carry 40% of the traffic, nearly 60% of all crash fatalities occur on local roads. There is a 
need to provide safety related information and training to support the local agencies responsible for roadway safety.  The mission of 
the program is to deliver specific safety related training and to work closely with counties to identify, diagnose and treat 
safety deficiencies on the local road system.  This program will work toward vision zero in support of the Statewide Safety Plan. 

Examples of the SCR Program benefits include: 

James (Jim) Nall, Bechtolt Engineering, has 
been selected to head up this program for the 
first year. Jim has a variety of experience that in-
cludes five years of CDOT construction as well as 
17 years as the Region 3 Traffic and Safety En-
gineer.  After completing 22 years at CDOT, Jim 
went to work for Mesa County as their Director 
of Traffic Operations. In addition, Jim was a plan-
ning commissioner for the City of Grand Junc-
tion.  Given his wide diversity of experience with 
the State, County and City, Jim understands local 
issues and needs and how these needs can best 
be met using all available resources.

James Nall P.E.
Jnall@bechtolt.com

(970) 433-4605

Joni Brookes, Bechtolt Engineering, provides 
support to the SCR Program.  Joni started her ca-
reer with the Texas Department of Transporta-
tion where she worked for eight years.  She then 
went to work for the Colorado Department of 
Transportation.  Her experience includes Traffic 
Engineering, Intelligent Transportation Systems, 
Traffic Operations as well as working with the 
traveling public to determine safety concerns 
and recommended counter measures for high 
crash locations.

Joni Brookes P.E.
Jbrookes@bechtolt.com

(303) 883-1329



Young Professionals (YP) 
Update

ACEC / APWA Colorado 
Scholarship

2020 YP Events On Hold
As the COVID-19 situation continues to evolve and unfold, the Colorado Chapter Young Professionals (YP) Group 
is anxiously waiting for 2020 to begin to show some signs of normalcy.  Telecommuting, video conference and so-
cial distancing are the new norm.  Currently, the annual Rockies Night Out has been pushed back to August 19th, 
2020 with updates coming as things begin to open back up.  If we are able to all resume going out and gathering 
in groups safely by that point, this would be a great opportunity to re-connect with other YP’s you have not been 
able to see in person or to meet new colleagues in the profession.  The remainder of the activities the YP Group 
had planned will be evaluated in the Fall to try and provide additional opportunities to get involved.

Tentative 2020 events include:
• Speed Networking Event 
• Project Tour
• Networking Event (Brewery or Trivia Night)
• Annual APWA Conference Speaker Introductions

Contact Jess Hastings at jhastings@benesch.com if you have any questions or would like to get involved. Please share 
with others in your office that may be interested in becoming part of this professional organization. Public Works is 
best shared with others, so come be a part of the group! Follow us on Facebook to stay 

current with event details!

For the past nineteen years, ACEC Colorado and APWA Colorado scholarship programs have benefit-
ted from their partnership.  APWA Colorado presents the Jack Bruce Memorial Scholarship of $2,500 
each year.  In 2020, the APWA Colorado’s Jack Bruce Scholarship was awarded to Ms. Kristine Najar.
 
Kristine is a junior at Metro State University in Denver pursuing her degree in the Civil Engineering 
Technology program.  She has 20 years of experience in the private and public sector working as an 

engineering technician, and later, managing materials testing laboratories.
 
Kristine is strongly focused in asphalt pavement designs, materials testing and pav-
ing operations as a result of her road construction background.

She is currently spending the spring semester abroad in Pacs, Hungary to study civil 
engineering and will return for a summer internship in Colorado.  After graduation, 
Kristine hopes to continue her civil engineering career with a consulting firm that 
serves public works agencies. 

Congratulations Kristine!

Dixie Shear
Jefferson County

APWA Colorado Representative - Scholarship Committee



How Public Works Can 
Support All People

                COVID-19 is a strong reminder of how connected our     
            world is. Back in December, when I was writing the introduc-
      tory article for the Reporter Series, “People, the Engine of Pub-
lic Works,” I was focused on our internal teams within our orga-
nizations. I had a similar focus the first few days we transitioned 
our office to working remotely due to limiting our exposure to 
the virus. Once we recognized that we could support our team in 
a virtual workspace, it dawned on me that our office is only one 
part of the equation for our work. Since we cannot implement 
our work plans alone, our success is somewhat dependent on 
the success of our external partners. Public works and the private 
sector are deeply rooted and work together to enhance the qual-
ity of life for all.

After seeing this connection, I reached out to a good friend, 
Marilen Reimer, Executive Director of the American Council of 
Engineering Companies (ACEC) of Colorado, to gain her perspec-
tive of how the private consulting sector is handling this crisis and 
what we could do as public works to support the industry.

Laura: What is the general sentiment among your membership? 

Marilen: First of all, thank you for reaching out; my members and 
I truly appreciate your consideration during this difficult time. 
There is a lot of uncertainty, which is causing firms to work on 
contingency plans and other business continuity efforts. There is 
also concern over whether and how projects will continue given 
this new remote working situation. Timeliness, responsiveness 
and prompt payment will be paramount.

Laura: What are the immediate concerns you are hearing? 

Marilen: Cashflow seems to be the biggest issue on everyone’s 
mind. Most firms have expressed that they have a decent back-
log of work for the next two to three months. And, as long as the 
project does not stall out, they should be able to stay productive. 
Many firms already have established remote working and those 
who have not have been getting up to speed, quickly. Regardless, 
none of us view the latter as a major obstacle. 

Laura: What are the main reasons that cause projects to stall?

Marilen: Having decision-makers at the table is one of the best 
ways to keep things moving. Even as we go to remote meetings, 
making sure the right people are participating will help  the de-
sign team get their questions answered so they can keep designs 
moving. Another stall out is submittals not being reviewed in a 
timely fashion. 

Laura: What long-term impacts do firms see?

Marilen: The most significant long-term impact would be if new 
projects are delayed in being introduced by agencies. Consultants

are looking for new projects 
to start working on in the next four 
to six months. No one wants to lose a 
construction season. If projects are postponed, 
then firms will not have work leaving them with people 
who cannot bill their time. This leads to layoffs.

Laura: What are other things we should be considering during 
this time? 

Marilen: I think the main thing is to be flexible. Everyone is in a 
little different situation. Some people are able to keep their same 
work schedule and appreciate projects moving at a reasonable 
speed. For others, though, who are managing children at home 
and having to do distant learning, they may not be able to work 
full days. Increased and ongoing communication and understand-
ing among those on a project team is definitely appreciated.

Finally, as respected leaders in our communities, our col-
leagues, stakeholders, and the public are looking to us for confi-
dence, consistency, and reassurance. Look for opportunities to 
provide not only normalcy and certainty to your internal team 
but also to your external partners whose businesses rely on our 
work. This is a time to come together and become a stronger 
team united in providing public services. We don’t work alone, 
and we need all of our people to keep our engines running. It 
is through our interconnections that we are most equipped to 
manage this crisis and help our communities recover quickly.

Laura Kroeger
Mile High Flood District
APWA Colorado Chapter Alternate Delegate

Key Takeaways for Public Works Agencies:
• Send clear and regular messages to your stakeholders about 

your business operations status
• Make paying invoices on time a priority
• Keep projects moving in both design and construction
 o Decision-makers need to be part of remote meetings or
 respond promptly through email so that projects do not
 stall 
• Initiate as many projects as possible to have in a queue so that 

we do not lose a construction season
 o Flexibility to start projects when needed to avoid consul-
 tants and contractors from being idle (remember consul-
 tants only make money to pay their employees if they 
 have billable work)
• Increase communication and curiosity
 o Help your partners feel comfortable talking about how 
 everyone in the process can be successful. Ask open-ended 
 questions about how your project team is doing and be 
 open to creative ideas.
 o Adjust schedules based on what you learn to help the 
 team be successful
• ACEC Colorado and its members are available to help public 

works agencies in any way during these challenging times.



West Slope Branch Update

Hello from the West Slope Branch of the Colorado Chapter of 
APWA.  The West Slope Branch of the Colorado Chapter was 
formed in 1983 to allow members on the west side of the Con-
tinental Divide to address issues that are unique to their mu-
nicipalities, counties, and organizations. The West Slope Branch 
enjoys tremendous branch membership coupled with an active 
leadership group.  The branch has focused on increasing di-
versity in both the general membership group as well as the 
leadership team, and everyone is encouraged to engage and 
participate as much as they can.  West Slope Branch member-
ship is currently at 164 members, who represent 55 different 
organizations. Please encourage your friends and coworkers to 
join this incredible organization!

The year 2020 has been 
different and difficult 
for just about every 
one of us.  The winter 
and early spring start-
ed well with respect-
able snowfall coupled 
with decent weather 
and then everything 
changed in March and 
April.  Our friends and 
families, our commu-
nities, our state, our nation, and the entire world have been 
challenged by the COVID-19 virus.  First, our hearts, thoughts, 
and prayers go out to anyone who has been personally affected 
by the virus.  The last few months have been one of the most 
difficult and unusual periods of time in our lives.  I know that 
I have never spent this much time in my own house and while 
that hasn’t been too bad, I am certainly getting stir crazy and I 
look forward to a return to some sense of normalcy. 

My suggestion is to focus on yourself, on your families, and on 
your communities. Do everything that you can to stay healthy 
and follow local, state, and national orders, guidelines, and rec-
ommendations.  It will only be possible to assist others if you 
are healthy enough to do that – and remember that there are 
many in our communities that will need assistance.  The real-
ities of the last few months have become evident with many 
individuals, families, and even whole communities struggling 
health-wise and financially.  I strongly suggest that we remain 
compassionate to others and do your best to treat everyone 
with respect.  The difficulties being experienced are real and 
truly overwhelming for some.  Try to be frugal financially while 
also being generous to others when that is possible.  At this 
time, we truly need to be taking care of one another.

Many of the organizations that we are associated with, irre-
spective of whether they are public or private, may be going 
through challenges and even changes.  During trying times like 
this, organizations should focus on organizational health, orga-
nization finances, and the provision of essential services.  The 
suggestion in this regard is to try to remain flexible and remem-
ber that there may be accommodations that need to be made 
to others, to the public, and to your clientele. We may need to 
reprioritize our goals and expectations.  We may also need to 
reschedule events or projects based on our shared fiscal year 
2020 experiences and the challenging times that we find our-
selves in.   There may be a need for temporary or even perma-
nent organizational restructuring as we strive to increase orga-

nizational efficiencies.   
Use any and every tool 
at your disposal to 
keep your organization 
running as smooth as 
it can during these try-
ing times.   To those 
who have already 
experienced organi-
zational separation, 
reach out for whatever 
assistance that is avail-

able, take care of yourself and your families to the best of your 
ability, and do your best to remain as positive as you can be.  
Persevere. 

The American and Colorado Public Works Associations have 
many resources that may assist you and your organizations at 
this time.  Local and state governments may also be of assis-
tance. I think that it is important to recall the reasons that we 
and our colleagues are members of the APWA. The comradery 
and friendships are wonderful, however the real benefits are 
the breadth and depth of the resources that APWA provides to 
its members.   Mentorship is a hallmark of the APWA organiza-
tion, and we should all continue our efforts in this important 
endeavor.  The benefits associated with mentoring include in-
fusing our industry with new talent and providing for succes-
sion planning.  One exciting new program that is available for 
our front line employees is the new Associate of Applied Sci-
ence Degree in Highway Maintenance Management, offered by 
the Front Range Community College.  This AAS Degree can be 
completed online and it is possible to get credit for industry 
experience, skills, training, and certifications.  

The West Slope Branch continues to develop our Young Profes-
sional Program (YP), and anyone interested in assisting in this

McElmo Canyon, April 2020

Continued on Page 13



West Slope Branch Update

development should contact myself or anyone on the West Slope Board.  The West Slope Branch is attempting to re-invigo-
rate the annual meeting and return to the well-attended meetings of the past.  The hope is to have the annual meeting be 
a more family friendly, casual social event, that would attract more participants than what we are currently seeing.  There 
recently were several Branch bylaw changes that were approved, including the change in the date of the annual meeting 
to a date outside of the previous November/December requirement.  This will allow us to host the annual meeting during 
the beautiful Colorado summer/fall time period.  Stay tuned as we will announce upcoming meetings and events soon.

The West Slope Branch is always looking for new ideas and additional organizational energy, and anyone interested in 
increasing their involvement, share ideas, or just talk about Public Works can contact myself or any West Slope Branch 
Board Member.  The Colorado APWA Chapter and the West Slope Branch understand how difficult this year has been – stay 
upbeat and remain compassionate of others.  Take care.

Photo and article courtesy of Paul Ruud
Town of Telluride

West Slope Branch Chair
This past year our Annual Awards Luncheon was held on October 29, 
2019.  It was also a day when we got quite a snowstorm!  One of our 
individual award winners, Lee Partch, was not able to make it from 
Gunnison so earlier this year, Marlene Crosby, Gunnison County Public 
Works Director, made the presentation at the County’s annual Employ-
ee Recognition event.  Coworkers had the opportunity to congratulate 
Lee not only for his award for Professional Manager of the Year - Fleet 
Maintenance, Small Community but he was also honored for 45 years 
of service to Gunnison County!  

Congratulations Lee!

Left to Right:  County Manager Matthew 
Birnie, Lee Partch, Commissioners Roland 
Mason, Jonathan Houck and John Messner.

Lee Partch is presented his APWA Colorado award 
by Marlene Crosby, Gunnison County Public Works 
Director and Colorado Chapter Past President.
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SAVE THE DATE!

Wednesday, August 12, 2020

    Red Hawk Ridge Golf Course

Information and Registration available in June

Sponsorship Opportunities Available

For more information contact 
           Allen Peterson

apeterson@arapahoegov.com

APWA Colorado Chapter Golf Tournament

ERNEST N. MORIAL CONVENTION CENTER
August 30 - September 2 , 2020 | #PWX2020

Registration Opens

 in mid-March

For more information go to: pwx.apwa.net

Email issued by APWA National - April 27, 2020

Dear APWA Members and Friends,

It is with great disappointment that we must announce that PWX 2020 will be can-
celed. The APWA Board of Directors, after very careful consideration, unanimously 
decided to cancel PWX 2020, to have been held in New Orleans. The Board of Direc-
tors took a number of weeks to consider all options and collect as much data and 
information as it could. Ultimately, the decision came down to taking into account 
your health and safety and that of the APWA staff. While we believe this is the best 
conference in the world, no conference is worth putting people at potential health 
risk.

Our intended meeting venue, the Ernest N. Morial Convention Center, is closed to the public and is being used as a field hospital for COVID-19 
patients. As of today, there have been 26,773 cases of COVID-19 and 1,670 deaths within the state of Louisiana. The largest concentration of cases 
and COVID-19 related deaths have been in New Orleans. On April 15, the Mayor of New Orleans extended the Stay at Home order until May 16. 
With all of these uncertainties and health risks we believe it was in everyone’s best interest to cancel PWX this year.

We want to extend our gratitude and appreciation for the hard work that the Host Committee and the Louisiana and Mississippi chapters have put 
into what would have been the best PWX yet. We know it is disappointing to plan for so long and have to cancel our great get together. This is an 
event that we all look forward to all year long. The amazing keynote speakers, over 150 educational sessions, exciting exhibit hall and the incredible 
networking and fun will be sorely missed this year. While nothing can replace the PWX experience our staff has already begun planning for a digital 
online experience for you. So hold the same dates as PWX (August 31-September 2) on your calendar. We will be providing you with more informa-
tion as it becomes available. We still plan to offer a great educational experience and maybe even an online happy hour.

We know this is a very unusual time, but we will get through this together. We want you to know that your APWA family is here for you and will 
continue to provide you with valuable resources and experiences that will help you in advancing your career and to do your jobs.

We very much look forward to getting together with you next year in St. Louis. Thank you for your understanding and flexibility.

Sincerely,

William E. (Bill) Spearman III, P.E., President
Scott D. Grayson, CAE, Chief Executive Officer
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News & Announcements

Announcements

APWA Colorado Chapter Volunteer Opportunities
Would you like to be more involved with APWA and the Colorado Chapter?  Volunteer opportunities are available from working 
on a committee to volunteering an hour or two at an event and everything in between!  Check out our Volunteer Opportunities 
Flyer on the Chapter website for more information! You can also contact Pamela Weimer, Chapter Administrator at bdweimer@
msn.com. 

The Practitioner
Do you have information on an emerging topic of interest, project, or news that would be of interest to our members?  All members 
are welcome to contribute to future newsletters.  The Practitioner is published quarterly.  The submission deadline for the next 
newsletter is July 10, 2020.

Job Postings
Does your agency have a job opening?  The Colorado Chapter website can help you with getting the word out!  We list public 
works employment opportunities on our Chapter website under Resources/Employment:  http://colorado.apwa.net/  For 
more information, contact Pamela Weimer, Chapter Administrator at bdweimer@msn.com. 

News
The Colorado Chapter would like to congratulate our APWA National Award Winner!
Top Ten Leader of the Year:  Marlene Crosby, Gunnison County

Marlene will be recognized at the 2020 PWX Convention in New Orleans in August and at the Colorado Chapter Awards Lun-
cheon in October.   Watch for our article on this exciting news in the Summer issue of The Practitioner!!

Congratulations Marlene!! 

Emerging Leaders Academy
A year-long national program, the Emerging Leaders Academy provides intensive leadership and management training within the 
context of public works.  It encourages professional growth through a strong network of peers and offers an in-depth introduction 
to APWA at the national, chapter and branch levels.  For more information, visit National APWA’s website and click on Education 
& Credentialing/Emerging Leaders Academy.  Applications are due August 7, 2020.

MyAPWA
Have you checked out all you can do on MyAPWA?  When you sign in on the National APWA website, and click on “MYAPWA HOME”, 
you are able to access and update your profile information, use APWA Connect which includes InfoNow and other networking com-
munities and update settings for your account including changing your password.  Check it out!

http://colorado.apwa.net/Content/Chapters/colorado.apwa.net/Documents/Volunteer%20Opportunities%20Flyer.pdf
http://colorado.apwa.net/Content/Chapters/colorado.apwa.net/Documents/Volunteer%20Opportunities%20Flyer.pdf


Membership
New Members
Colorado APWA would like to welcome the following new members who have joined in the last quarter.

Jim Angstadt, City of Longmont
Kevin Ash, Town of Frederick
Jeffrey Bailey, City of Loveland
Shane Baker, City of Craig
Hank Cohan, Castle Pines Metro District
Henry Cole, City of Victor
Brandon Curiel, City of Littleton
Kevin Diekelman, City of Colorado Springs
Brian Franklin, Douglas County
Todd Frisbie, City of Colorado Springs
Joseph Groves, City of Victor
Mark Hamouz, Harris Kocher Smith
Troy Hampton, City of Craig
Zak Humbles, Douglas County
Tim Kline, Town of Winter Park

News & Announcements

Upcoming Events

Colorado Chapter Events
May 17-23:   Public Works Week

August 12:   Colorado Chapter Golf Tournament, Red Hawk Ridge Golf Course

August 19:   Annual APWA YP Rockies Night

August 30-September 2: PWX (The event in New Orleans has been canceled but watch for a digital online version!)

September 23-25:  Western Snow & Ice Conference & National Snow Roadeo, Embassy Suites, Loveland

October 26 & 27:  Annual Chapter Conference, The Arvada Center

October 27:   APWA Colorado Annual Awards Luncheon, The Arvada Center

November 19:   CARMA Winter Workshop, City & County of Broomfield

Jason LeTellier, Castle Pines Metro District
Michael Marsack, City of Victor
David Neas, City of Victor
Terrell Phillips, City & County of Denver
David Pickett, City of Littleton
Ariel Retuta, City of Longmont
Matt Ruder, City of Loveland
Tyra Sandy, City of Colorado Springs
James Smith, City of Boulder
Richard Ullom, Eagle County
Rodney Vannest, City of Victor
Christi Wisleder, Merrick & Company
Kurt Yeater, City of Victor
Patrick Zoesch, Canterbury Construction Management Services Inc.

Currently the upcoming events listed below are scheduled but please note that current events and circumstances beyond our 
control could potentially impact the event being held.  Our most important priority is the health and safety of our attendees, 
exhibitors and sponsors.  The Chapter will update the website and send emails as information becomes available.



APWA Toll Free Membership Hotline
1-800-848-APWA

2020 Colorado Chapter APWA Executive Committee
and Chapter Board of Directors

EXECUTIVE COMMITTEE

President:  Renée Railsback
CDOT/Colorado LTAP
5285 South Golden Road, Building 47, Golden, CO 80401
Phone:  303.735.3530
Email:  cltap@colorado.edu

President-Elect:  Michael Martin
Merrick & Company
5970 Greenwood Plaza Blvd., Greenwood Village, CO 80111
Phone:  303.353.3678
Email: michael.martin@merrick.com

Treasurer:  Kimberly Dall
City & County of Broomfield
One DesCombes Drive, Broomfield, CO 80020
Email:  kimberlyjdall@gmail.com

Secretary:  Jay Goldie
City of Cherry Hills Village
2450 E. Quincy Avenue, Cherry Hills Village, CO 80113
Phone:  303.783.2731
Email: jgoldie@cherryhillsvillage.com

Past President:  James Phelps
Town of Breckenridge
P.O. Box 168, Breckenridge, CO  80424
Phone:  970.453.3181
Email:  jamesp@townofbreckenridge.com

Chapter Delegate:  Pete Adler
Adler Consulting LLC
Phone:  303.349.3394
Email:  rockies325@gmail.com

Alternate Delegate:  Laura Kroeger
Mile High Flood District
2480 W. 26th Avenue, #156B, Denver, CO 80211
Phone:  303.455.6277
Email:  lkroeger@udfcd.org

AT LARGE DIRECTORS

Scott Brink
Ulteig Engineers, Inc.
5575 DTC Parkway, Ste. 200, Greenwood Village, CO 80111
Phone:  720.873.5760
Email: scott.brink@ulteig.com

John Burke
City of Westminster
4800 West 92nd Avenue, Westminster, CO 80031
Phone:  303.658.2021
Email: jburke@cityofwestminster.us

Steve Glammeyer
City of Fort Morgan
P.O. Box 100, 710 E. Railroad Ave., Fort Morgan, CO 80701
Phone:  970.542.3901
Email: steve.glammeyer@cityoffortmorgan.com

Mark Jackson
City of Loveland
2525 West 1st Street, Loveland, CO 80537
Phone:  970.962.2555
Email: mark.jackson@cityofloveland.org

Justin Schmitz
City of Lone Tree
9220 Kimmer Drive, Suite 100, Lone Tree, CO 80124
Phone:  720.509.1244
Email: justin.schmitz@cityoflonetree.com

Chuck Weiss
E-470 Public Highway Authority
22470 E. Stephen D. Hogan Pkwy., Suite 110, Aurora, CO 80018
Phone:  303.537.3420
Email:  cweiss@e-470.com 

Ellen Hilbig, Emerging Professional Director
City of Longmont
1100 S. Sherman Street, Longmont, CO 80501
Phone:  303.651.8416
Email:  ellen.hilbig@longmontcolorado.gov

WEST SLOPE BRANCH

West Slope Chair:  Paul Ruud
Town of Telluride
P.O. Box 397, 1375 Black Bear Road, Telluride, CO 81435
Phone:  970.728.3077
Email: pruud@telluride-co.gov   

Chair-Elect: Scott Mattice
Pitkin County
76 Service Center Road, Aspen, CO 81611
Phone:  970.920.5046
Email: scott.mattice@pitkincounty.com  

Secretary:  Jim Hatheway
Phone:  970.712.3723
Email:  jhatheway97@gmail.com

Treasurer:  Mark Johnston
Town of Breckenridge
Email:  markj@townofbreckenridge.com

West Slope Branch Directors
West Slope Director At-Large: Susie Hervert
Kirsten Armbruster, City of Grand Junction, kirstena@gjcity.org

Susie Hervert, Town of Vail, shervert@vailgov.com
Joe Lucero, Gunnison County, jlucero@gunnisoncounty.org
Travis Mooney, SEH, Inc., tmooney@sehinc.com

Chris Spears, City of Grand Junction, chriss@gjcity.org

CHAPTER ADMINISTRATOR

Pamela Weimer
APWA Colorado Chapter
6540 S. Tabor Street, Littleton, CO 80127
Phone:  303.979.2190
Email:  bdweimer@msn.com

American Public Works Association
Colorado Chapter
Pamela Weimer, Chapter Administrator
6540 South Tabor Street
Littleton, Colorado  80127

Did you know that much of the 
information contained in this newsletter 
is also available on the Web?  Go to the 

APWA Colorado Chapter website at 
http://colorado.apwa.net/


