
Fall 2021

This year’s 40th Annual conference theme was very appropriate “Winter Warriors: 
The Key to our Success,” bringing snow removal operators, supervisors, managers, 
and vendors together to connect. The turnout of 1,050 attendees was a wonderful 
surprise. This was almost getting back to 100% of previous shows making this year’s 
conference a huge success.

After having to cancel the in-person conference in 2020 because of the pandemic, I 
was excited that the conference planning committee supported moving forward with 
2021 Western Snow and Ice Conference and National Roadeo. In 2020 I thought the 
virtual conference sessions were successful but felt something was lacking. In-person 
meetings provide a quality of interaction that no technology can replicate, yet. 

During the three days of the conference there were 53 speakers who offered 36 edu-
cational sessions. The Winter Maintenance Supervisor Certificate Program had 62 at-
tend. This shows a true commitment to continual learning and creating a pipeline to 
the future leaders in our industry. In addition, 75 attended the APWA Operator Train-
ing Program: true “Winter Warriors.” This was a real success and if you were not able 
to attend this year, place this on your calendar for the next year’s snow conference.

The exhibitor show had over 97 exhibitors showcasing equipment, products, and ser-
vices in over 90,000 square feet of space both inside and outside the Embassy Suites 
Conference Center. 

The Opening General Session began with 
the Mountain View High School Band per-
forming the National Anthem, and a cer-
emonial presentation of flags by the Col-
orado State University ROTC Army Color 
Guard. These traditions set a positive tone 
to our gathering. Loveland City Manager, 
Steve Adams opened the session with 
gratitude and praise for the work handled 
by those in the public works sector. Presi-
dent of the APWA Colorado Chapter, Mike 
Martin, National American Public Works 
Association President-Elect Dan Hartman 
and outgoing National APWA President 
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2021 Western Snow & Ice Conference 
and National Snow Roadeo
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Mary Joyce Ivers spoke bringing inspiration and pride to us 
all.

Our scheduled keynote speaker, Charles Marshall, needed 
to cancel at the last moment due to contracting Covid-19.  
This is a stark reminder that we are not out of the woods yet 
and need to be vigilant in taking care of ourselves and those 
around us. Lucky for us, Scott Friedman, Chief Celebration 
Officer and Global Speaker, stepped in to provide a rousing 
talk on “Celebrate!” A topic to help people and agencies cel-
ebrate more, creating healthier workplaces and improving 
employee’s wellbeing. I am still trying to figure out his magic, 
tearing a newspaper into pieces, and then with all eyes upon 
him he suddenly opened the newspaper that was again in 
one piece! 

Daniel Schacher, Alaska Department of Transportation Su-
perintendent, spoke at the closing presentation, sharing not 
only the unique challenges of working in Alaska, but also the 
joys of living in Alaska. Dan oversees 2,000 lane miles, 81 traf-
fic signals and two rural airports. 

The National Snow Roadeo is a proven highlight, with the best 
equipment operators from across the United States testing 
their skills and knowledge. Congratulations to the top Agency 
in the all-around events, Idaho Transportation Department 
excellent job! The single axle winners were John Prather 

and Dave Johnson, from the Regional Transportation District. 
Tandem Axle winners were Greg Phillips and Bob Christensen 
from Greenwood Village. In the individual events: the loader 
was Spencer Esch, Bureau of Reclamation; the grader, Shan 
Stratton, Montrose County and the skid steer, Mitch Elkins, 
City of Grand Junction.  Awards were presented on the last 
day of the conference during our special awards luncheon.

Another highlight each year is the Blades Up Social spon-
sored by 4Rivers Equipment.  A fun evening of socializing, 
casino games and “bull riding” was enjoyed.  The committee  
thanks 4Rivers for a great event!

We can’t wait to see all of you next year. Mark your calendars 
for September 28-30, 2022, and plan to attend next year’s 
Western Snow & Ice Conference and National Snow Roadeo, 
which will once again be at the Embassy Suites in Loveland, 
Colorado.

Larry Schneider
Chairman, APWA Western Snow & Ice Conference

and National Snow Roadeo

September 28-30, 2022

Save the Date!!

Embassy 
Suites

Loveland

Continued from Page 1



2021 National Snow Roadeo
ChampionsGrader Winners:

First Place: Shan Stratton, Montrose County
Second Place:  Spencer Esch, US Bureau of Reclamation
Third Place: Norman Roderick, City & County of Denver

Single Axle Winners: 
First Place:  John Prather & Dave Johnson, RTD
Second Place: Chad Griffin & Michael Kaminski, City of Kentwood, Michigan
Third Place:  Kenny Shinley &  Nick Craig, City of Westminster

Tandem Axle Winners:
First Place: Greg Phillips & Bob Christensen, City of Greenwood Village
Second Place:  Matthew Krupsky & Laurie Massoni, APWA New England Chapter
Third Place:  John Prather & Dave Johnson, RTD

Skid Steer Winners: 
First Place: Mitch Elkins, City of Grand Junction
Second Place:  Juan Salas, City of Westminster
Third Place: Shan Stratton, Montrose County

Loader Winners:
First Place:  Spencer Esch, US Bureau of Reclamation
Second Place: Norman Roderick, City & County of Denver
Third Place:  Mike Schauster, Pitkin County

Top Agency:  Idaho Transportation Department

First Place
Third Place

Second Place
First Place

Second Place

First Place

Third Place
Second Place

First Place

Third PlaceSecond Place
Second Place

Third Place

Second Place
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2021 Western Snow & Ice Conference
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National APWA Past President Mary Joyce Ivers,  
National APWA President-Elect Dan Hartman,  
Colorado Chapter President Mike Martin, Love-
land City Manager Steve Adams and Snow & Ice 
Committee Chair Larry Schneider welcomed at-
tendees at the opening session

Featured speaker, Scott Fried-
man, presented “Celebrate! The 
Secret to Winning in the New 
Abnormal”.  Scott shared insights 
on how we can look at this time 
as an opportunity to reflect, re-
imagine and reinvent ourselves, 
our careers and our organiza-
tions and create a healthy, more 
positive, productive future.



2021 National Snow Roadeo

5Photos courtesy of Mike Kaufman and Josh Pierce



Message from the President

Mike Martin, PE
Merrick & Company

Happy fall everyone! As I sat down to write my 
final President’s Message for the Practitioner, I 
reflect on how quickly time flies. It feels like just 
yesterday Dave Frazier was inviting me to join 
him at an APWA Committee meeting to get me 
involved in this wonderful organization.  I wanted 
to start off by thanking everyone I’ve interacted 
with at this amazing organization – starting with 
the Chapter and West Slope Boards and all of the 
Committees and volunteers who put in so many 
hours to make this Chapter as amazing as it is.  
With their dedication, passion and commitment, 
the Chapter thrives at such a high level!  I espe-
cially wanted to thank my predecessor in this role, 
Renée Railsback for setting such an amazing and 
clear path to follow in.  Thank you Renée.  And 
finally, a huge thank you to Christy Strach and Pam 
Weimer for their patience, professionalism and 
enthusiasm in helping me and the entire Chapter 
in innumerable ways to keep things working so 
well as an organization.  
I sincerely hope that everyone had a great sum-
mer as we now begin the transition to winter. In 
unusual fashion, as of my writing, we have not 
quite yet seen snow in the Denver Metro area and 
got to experience one of the best Autumn seasons 
I can remember of the 20+ years I’ve called Colo-
rado my home. However, we know that first snow-
fall (and hopefully many more) is right around the 
corner and I want to send a pre-emptive thank 
you to all of our public works professionals and 
snow warriors that provide services throughout 
the year, regardless of weather or global pandem-
ic for making our communities safe, each and ev-
ery day.  
This fall, the Colorado Chapter was busy as we 
were able to return to hosting in-person events! 
First up, we hosted the 40th Western Snow & Ice 
Conference and National Snow Roadeo in Love-
land. This amazing conference pulls together 
public works professionals from all around the 
country and brings together the best of the best 
of equipment operator professionals to showcase 
their talents and have a friendly competition for 
prizes and trophies.  A few weeks later, the Chap-
ter held the 7th Annual APWA Colorado Chapter  
Conference in Arvada.  In our new tradition, the 
conference concluded with the Annual Awards 
Luncheon to take a moment and celebrate and 
recognize the amazing projects, programs and 
those dedicated individuals who have made out-
standing contributions and connections to their 
communities in the field of public works over the

past year. The recognitions included Public Works 
Institute (PWI) graduates, APWA accredited agen-
cies, APWA committees, exhibitors, sponsors, and 
the many volunteers that make the APWA orga-
nization truly unique. Thank you to the planners 
of this fantastic luncheon; and a huge thank you 
to our emcees, John Burke and Dave Skuodas for 
keeping the event feeling fresh and entertaining.
As the final award at the Luncheon, the Chapter 
presents the William E. Korbitz award to a mem-
ber of the Colorado Chapter who displays charac-
ter, integrity and leadership in the field of public 
works throughout their career.  The award this 
year was awarded to Bryan Weimer of Arapahoe 
County – an overdue honor to an individual who 
has given so much to the Chapter and to the en-
tire Public Works Community.  Congratulations 
Bryan on the well-deserved recognition!
Being a member of the American Public Works 
Association and serving as the APWA Colorado 
Chapter President for the past year has been both 
an honor and privilege.  The Colorado Chapter is 
something special and not to be taken for granted. 
Each and every person I’ve worked with in my time 
with APWA has taught me so much about volun-
teer passion, commitment and how to celebrate 
our public works profession.  The APWA vision is 
to advance the quality of life for all - this is what 
we do every day and in every aspect of the public 
works field. It is always important to remember 
why we exist, our purpose and the mission of Pub-
lic Works and the trust the public puts in us to not 
let them down. Finally, I wish Paul Ruud, Telluride 
Public Works Director, all the best as he begins his 
2022 Chapter Presidency; and best wishes to the 
incoming Chapter Board of Directors as we con-
tinue this journey of ever improving the Colorado 
Chapter of APWA!
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ST. LOUIS
AMERICA’S CENTER

August 29 - September 1, 2021 | #PWX2021
For more information visit:

pwx.apwa.net

SPONSORSHIP
& PROMOTIONAL
OPPORTUNITIES

20212021
SPONSORSHIP

& PROMOTIONAL
OPPORTUNITIES

MAXIMIZE
VISIBILITY 
& BRAND 
EXPOSURE

St. Louis, Missouri hosted this year’s Public Works Expo (PWX) held August 29-Sep-
tember 1, 2021.  The 2021 theme, “Stronger Together” was quite fitting as there 
was much excitement in being together again.  America’s Center was the place 
to be for thousands of attendees, speakers, exhibitor representatives and volun-
teers.  There were inspirational general session speakers and many technical and 
professional development sessions presented by public works professionals will-
ing to impart their vital knowledge and experience.  

Hundreds of exhibitors displayed their products and services in the exhibit hall.  
Manufacturers and service providers are always working to improve their prod-
ucts and provide new technologies in support of public works and there is no 
better place to see these advancements than at PWX.

PWX National Awards
Colorado received recognition for

Project of the Year, Environment, More than $75 Million 
and the Presidential Award for Chapter Excellence 

Congratulations!

Project of the Year
 Environment
  More than $75 Million

Globeville Landing Outfall
 City & County of Denver
  Ames Construction, Inc, and 
  Merrick & Company

Presidential Award for
     Chapter Excellence (PACE)
          Colorado Chapter

P W X P W X P W XP W XP W X
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APWA Colorado Chapter President-Elect, Paul 
Ruud, takes part in the Chapter Leaders Forum at 
PWX.



Save The  Date!
PWX 2022: Ready and Resilient

PWX provides a first-class multimodal learning experience designed 
for professionals at all levels and across the entire spectrum of pub-
lic works.  Come prepared to see, hear, touch and discuss in a va-
riety of traditional and interactive sessions, seminars, workshops, 
and networking opportunities.  Attendees can also spend time on 
North America’s largest exhibit floor for public works equipment and 
services.  Kick tires, talk about technology or get the scoop on new 
products. To take advantage of everything PWX has to offer with 
more than 5,000 public works colleagues from North America and 
beyond, plan to meet in Charlotte!

P
W

X
Region IX Happy Hours

As we went back to an in-person PWX this 
year in St. Louis, Region IX did not have a for-
mal dinner.   Instead we had a great informal 
gathering outside at the Over/Under Bar and 
Grill close to the convention center in down-
town St. Louis.   More than 20 conference 
attendees from Colorado, Oregon, Wash-
ington, Utah and Montana met for cocktails 
and dinner.  This number included National 
President-Elect Dan Hartman, National Lead-
ership and Management Technical Director 
Laura Kroeger, and new Region IX Director 
Tina Nelson from Kitsap County, Washing-
ton.  This came together very well on August 
31.  All attendees hope more will be able to 
join us in Charlotte in August 2022, including 
our friends from Canada and Alaska!

Pete Adler, Adler Consulting LLC
APWA Colorado Chapter Delegate

Photos courtesy of  Todd Gonser, Cutler Repaving
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High Line Canal Conservancy Tree Planting
Organized by APWA YP/
High Line Canal Conser-
vancy and sponsored by 
Alfred Benesch & Co., we 
were able to gather 25 
volunteers to plant trees 
along the High Line Canal 
near Eisenhower Park in October. During this day, groups 
of 5-6 planted a total of 12 trees over the course of the 
event. We were able to plant all of the trees in half the 
time the Conservancy had allotted for us, saying we were 
the most efficient group they’ve ever had! We are looking 
forward to pairing with the Conservancy again next year 
and doubling the tree planting efforts.

Ryan Garringer
YP Colorado Chair
Alfred Benesch & Co.

Photos courtesy of Ryan Garringer and Renée Railsback 9



YP Update
2022 Planning

Underway!

Ryan Garringer
Alfred Benesch & Company
YP Committee Chair

Follow us on Facebook to stay 
current with event details!

With 2021 coming to a close, the Colorado Chapter Young Professionals (YP) Group is looking for-
ward to a strong end of the year with several events as well as an exciting 2022!  We are hopeful 
to host a project tour soon.  Whether you are early in your career, new to the area, or are a former 
YP that wants to pass along some wisdom, the Colorado YP Group wants to hear from you!

Tentative 2022 events include:
• Project Tour
• Annual Rockies Game
• Annual Food/Blood Drive
• Annual APWA Conference Speaker Introductions

Contact Ryan Garringer at rgarringer@benesch.com if you have any questions or would like to get 
involved. Please share with others in your office or organization that may be interested in becom-
ing part of this professional organization. There are opportunities to join the YP Committee. Public 
Works is best shared with others, so come be a part of the group!
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APWA COLORADO CHAPTER 
2022 CONSTRUCTION

INSPECTION CONFERENCE

REGISTRATION DEADLINE 
JANUARY 21, 2022

2022 APWA COLORADO
CONSTRUCTION INSPECTION 

CONFERENCE

THURSDAY, FEBRUARY 3, 2022
Check-in/breakfast 7:30am
Sessions begin at 8:00am

FRIDAY, FEBRUARY 4, 2022
8:00am-1:00pm 

Lone Tree Arts Center
10075 Commons Street
Lone Tree, Colorado 80124

REGISTER ONLINE AT https://colorado.apwa.net/

Conference Fee:  $225

Check out the website for the schedule and more information!

Questions?  Contact Pamela Weimer, Chapter Administrator at bdweimer@msn.com.
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Join APWA Colorado
 Sustainability Committee

Juliana Archuleta, Adams County Stormwater Administrator
Sustainability Committee Chair

The APWA Colorado’s Sustainability Committee is a small group composed of private consultants and government staff 
that share information about different environmentally friendly programs and trends to help build a sustainable future 
for all.

Aligned with the APWA Center for Sustainability (C4S) goals, we deliver resources, education, and member engagement 
and networking opportunities for public works professionals to implement environmentally, economically and socially 
responsible projects and services.

We are always looking for innovative projects, programs or services that displays sustainable practices. If you have an 
interesting project in mind to share; or if you would like to join our team, just send an email to mjarchuleta@adcogov.org

Resources about Sustainability in Public Works:

• APWA Colorado Sustainability Committee: 
 o http://colorado.apwa.net/PageDetails/11108 
• APWA Center for Sustainability (C4S Toolkit): 
 o www.sustainabilitytoolkit.apwa.net
 o www.apwa.net/centerforsustainability
• ENVISION Certification for Public Works Projects
 o Institute for Sustainable Infrastructure: www.sustainableinfrastructure.org
• CDPHE Environmental Leadership Program (ELP):
 o https://cdphe.colorado.gov/sustainability-programs/environmental-leadership-program
• GreenBiz: Great newsletter: https://www.greenbiz.com/
• Compost Training Program November 8-12, 2021 at Fort Collins, CO
 o https://www.compostfoundation.org/Education/COTC

Sustainable City by pngkey.com
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Thoughts from the High Country

Scott Mattice

West Slope Branch Update

Fall is here and with it comes relief from ongoing high temps. I know I welcome the cool fall mornings and the slight 
breeze that carries hints of winter. I look forward to the change in seasons and hope the stresses of the last year 
fall away like the dwindling leaves on the aspen trees. It’s been a crazy 12 plus months and, like many of you I have 
chatted with, I feel the additional work loads, restrictions and staffing challenges weighing on me. But as summer 
projects are wrapping up and crews are transitioning to winter, it’s almost impossible to not feel a sense of excite-
ment with every forecast of rain and snow.

Here in ski country, crews are in full-swing preparation for winter. Archery season signals it’s time to outfit trucks 
with sanders and plows and swap the graders’ scarfire teeth with carbides. In some higher elevations, plow trucks 
have already been out and we are all feverishly ramping up our personnel for the upcoming winter. Then it’s the 
waiting game: sometimes the hardest part of the job is keeping the crew busy while waiting for snow to REALLY start 
flying. 

I recently attended the APWA Western Snow and Ice Conference in Loveland to share and learn winter maintenance 
best practices. While there were many great sessions, a topic that came up in several conversations was a greater 
need to inform residents of what to expect during a Colorado winter. With new residents flocking to our beautiful 
West Slope, our Public Works departments need to focus efforts on messaging early and often about services and 
safety; hitting social media, print and even using word of mouth. (Word of mouth-is that even a thing anymore?) 
We want our citizens to know the huge impact of our work on their daily lives-commuting, school busses, first re-
sponder access-but also realize their responsibilities as drivers traveling on winter roads. To this end, I am hoping 
that your respective agencies can get the message out to the citizens on the West Slope this winter about what we 
do and when we do it while also highlighting how well the job gets done. 

Another way for our crews to be recognized for the stellar work they do is to take part in industry conferences. All 
of the recent conferences and Roadeos were well attended and offered a fantastic opportunity to compete, spend 
time face to face, socialize, check in and support each other as fellow Public Works professionals. Many of us came 
searching for the silver bullet to fill empty equipment seats and ideas for retaining and housing employees. I person-
ally didn’t find the answer, but what I did find was a gathering of folks who love what they do, feel pride in being a 
public servant and show up daily and do the best they can. I extend a heartfelt “Thank You!” Keep up the good work, 
enjoy the beautiful fall colors and make sure to take care of yourselves physically and mentally.

Scott is the West Slope Branch Chair and the Pitkin County Road and Bridge Director
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Homelessness and Public Works
Matt Hirschinger

Starting with some context, I am a local government general-
ist (I serve as the Assistant to the City Manager for the City of 
Arvada) who has been taking some tangible steps to become 
better aware of and engaged with matters of equity. This has 
included taking graduate-level coursework, and then trying to 
pair each class’s final assignment with a different Colorado local 
government association. For my “Poverty and Social Inequali-
ty” course, I reached out to APWA Colorado to determine what 
would be a meaningful research project that would both include 
some element of equity and also be of practical use. It was 
APWA Colorado’s leadership who requested I focus on home-
lessness. Homelessness is on the rise and many Public Works 
departments and agencies are playing whack-a-mole with clean 
up, repairs, and mitigation of public properties, not to mention 
the ethical dilemmas and employee morale considerations this 
topic involves.

To set expectations, I did not find any easy buttons or a panacea 
to the challenges of reducing homelessness. It is too complex 
a problem, and the institution of Public Works does not, nor 
should, have all the tools and resources to solve it. As an alter-
native I focused my research on what Public Works professionals 
can achieve, what can be done as one part of a larger effort.

Likewise, providing numbers and other statistics is not the focus 
of this article as there’s many quality sources already out there. 
For our purposes, we know that individuals facing homelessness 
range widely from those who are back on their feet after a few 
months to those who suffer it chronically. They range in age, 
gender, race, mental health, veteran-status, and more. They also 
have varying levels of support, resources, and hurdles. 

The original class assignment was an infographic, which can be 
found online on ELGL’s website (https://elgl.org/homelessness-
and-a-choice/) along with an explanation about achieving great-
er equity by making the status quo one choice among many 
as opposed to a neutral option or non-choice. What I mean by 
this is so long as doing things the way things have always been 
done is a safe choice, we’re insulated from at least taking some 
amount of responsibility compared to making a change, it’ll be 
very tempting and very easy to stick to tradition. 

For those of us who decide to take another path, there are op-
portunities.

The First Opportunity: Defining Homelessness and Individuals 
facing Homelessness

What is within the power of Public Works professionals is how 
to define the current situation. In our official capacity as gov-
ernment workers, and leaders within our respective jurisdic-
tions, we have a larger say than most on how we ultimately 
choose to talk and write about homelessness. We can find an-
ecdotal cases to support any story whether it is to define these 
residents as down-on-their-luck, as victims of societal forces, 
as failures to the community, and more. 

We can decide to define homelessness by what situation de-
scribes the plurality of people. We can define it based on what 
subgroup or individuals take the most time and money. We can 
highlight who we feel is the most deserving of help. 

The point is that one significant way that Public Works can help 
with homelessness is to choose a narrative that corresponds to 
solutions. If we decide homelessness is inevitable, our actions 
will reflect it. If we speak of these residents as criminals, mal-
contents, as pests, then very likely that will push others towards 
taking punitive measures to deal with them. If we, as profes-
sionals, speak to the public good of reducing, mitigating, taking 
proactive steps to lift as many as we can out of this deep level of 
poverty, progress is more likely to gain traction. 

The Second Opportunity: Collaborate with Others

From what I researched, there were generally three broad ap-
proaches to tackling homeless issues. The first approach is to be 
passive, to play whack-a-mole, and is generally the status quo 
choice. Continued on page 14

“One significant way that Public 
Works can help with homelessness 
is to choose a narrative that corre-
sponds to solutions.”



Homelessness and Public Works
Continued from page 13

In this case, it is to do what is necessary to clean and maintain 
public spaces, to react when the right-of-way gets cluttered or 
when another department requests the work. This approach 
gets the job done. It does not attempt to get to the root of the 
problem. 

The second approach is to intentionally cause harm. As men-
tioned above, many people define homelessness in unkind 
terms, and the more we dehumanize individuals facing home-
lessness, the easier it is to justify punitive, harsh acts. It can be a 
balance on what to throw away and what to save, this approach 
removes any balance and takes everything away in a sweep. This 
includes laws that make homelessness by its very nature illegal 
(no loitering, no camping, no littering [when no trash cans are 
available]), having sweeps before winter storms, and unwrit-
ten but understood allowances and encouragement to harass 
them. A less harsh version of this is those communities that try 
to incentivize individuals facing homelessness to leave with free 
rides or bus tickets. Though less severe, it still serves as a stark 
warning that they don’t belong.  

The final approach, and the one I am endorsing, is to collabo-
rate. As said, Public Works cannot hope to tackle homelessness 
alone. No single institution can. This is about sitting at the table 
of those trying to solve the issues if one already exists, or help-
ing get the table set up and recruit others in if it does not. Public 
health, law enforcement, other support services such as non-
profits, housing, faith-based groups… it’s the only reasonable 
way to tackle such a large problem. Public Works has its own 
unique perspective and role in this. We can measure the costs 
to develop more context and urgency, can share the damages 
done, the hazards of clean ups to help frame the conversations. 
A big piece of the puzzle is Public Works offering where else the 
money, time, and other resources can be spent if we help man-
age and reconcile homelessness in our communities. Another 
consideration is trying to find where these residents can stay, 
what piece of land can offer at minimum some stability without 
the risk of being forced out. If Public Works sits out, then the 
other professionals working on the matter won’t be as capable, 
won’t be as informed, as they can be.

The Third Opportunity: Knock Down Internal Barriers

The final opportunity is to determine what 
barriers are holding your department or 
organization back, and whether or not to 
work through it. Maybe it’s a matter of 
prioritization, too many meetings and not 
enough time for one more. Maybe there 
are internal biases that need to be dis-
cussed and addressed before collaborating 
on homelessness is acceptable. Maybe it’s 

a matter of needing more information, and reaching out to one 
or more of the great resources out there working on homeless-
ness already. Funding shortages, personnel gaps, contentious 
politics, other urgent projects all serve as potential barriers that 
will turn this article, along with the other trainings, research, 
and proposals surrounding homelessness into nice sentiments 
and little else. 

Public Works builds bridges, roads, facilities, and other infra-
structure throughout our communities, maintains and improves 
them. The idea that homelessness is somehow an insurmount-
able challenge in comparison does not hold up. True, it is a com-
plicated, tough issue. However, any of the barriers above can be 
solved with enough hard work, ingenuity, and time if we truly 
wish to work towards solutions.  

How we define homelessness, how we approach it, and our in-
ternal work can make a real difference. Although some sort of 
easy button would be great, we know that there’s no substitute 
for hard work and for smart work. We can take it a step at a 
time, and if anyone is unsure of where to begin, check out the 
infographic, there’s a few places located in the right column of 
the graphic. Thank you for reading up to this point and the good 
work you’re already doing, and feel free to reach out to me for 
any follow up inquiries. 

Matt Hirschinger
Assistant to the City Manager for the City of Arvada

mhirschinger@arvada.org
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VOLUNTEERS
NEEDED

Would you like to:
• support a great organization
• share your talent and energy

• meet other Public Works professionals
and have an incredible amount of fun while doing all of the above?

The APWA Colorado Chapter has many volunteer opportunities available from working on a
committee to volunteering an hour or two at an event and everything in between!

Check out the list below for lots of ways to get involved!
Construction Inspection Conference
Registration table (2 hours day of conference)
Help with drawings during conference (5 minutes periodically 
throughout conference)
Take photos (periodically throughout conference)
Review of inspector exam (1+ hour at conference)
Committee members (meet 4-5 times prior to conference, 
assist with speakers, topics, topic descriptions, speakers)
Spring Street Conference Golf Tournament
(Tournament is on Tuesday; day before Conference)
Check in/registration (12 noon – 1-2 hours, 1-2 people)
Sell strings/mulligans and track sales (12 noon – 1-2 hours, 1-2 people)
Take photos during and after event (list provided/random)
Help distribute prizes after event
Collect all signage from course and return to committee rep
Spring Street Conference
Tuesday (Pre-Conference)
Pick up and return keynote speaker from Grand Junction airport if
needed (1 mile away from conference hotel)
Conference set up (3:30pm, 5-6 people)
• Stuff attendee bags
• Hang banners
• Put up easels and sponsor signs
• Alphabetize attendee name badges on table 
• Place sponsor names on tables denoting their tables
Conference (Wednesday & Thursday)
Registration table – attendee check in (Wednesday, 7am-10am, 2-4 
people)
Door prize drawings (4-5 people to pull tickets, hand out prizes
periodically throughout conference)
Help with AV equipment needs
Session moderators (12-14 / can do multiple sessions)
Hospitality hour tournament scorekeepers and timers
• Pool tournament bracket manager (Wednesday 4:30-6:30pm)
• Cornhole tournament bracket manager and 3 event timers       

(Thursday, 4:30-6:30pm)
AV set up for certification workshop (Friday)

Backhoe Competition
Event timers (2)
Event Score keepers (2)
Final data entry / Excel spreadsheet and waivers (2)

Chapter Golf Tournament
Help stuff participant bags prior to tournament
Help with registration/check in/mulligan sales (7am-8am, 2 people)
Take photos (periodically throughout the tournament and
at lunch afterwards)
Snow & Ice Conference
Tuesday (day before conference)
Help stuff attendee bags
Set up (placement of signs, banners)
Early check in registration table
Conference (Wednesday, Thursday, Friday)
Mobile app ambassadors 
Check in tables
T-shirt, sweatshirt, hat sales table (2 hour shifts)
Take photos (throughout conference; list of requests provided)
Session moderators
Clean up/tear down
Snow & Ice Conference Roadeo (Wednesday)
Roadeo judges (half day on Tuesday and full day Wednesday. 
Must commit to entire time – 75 people)
Take photos (throughout roadeo, list of requests provided)

Annual Chapter Conference
Committee members  (meet monthly, 3rd Thursday of the month for 
1-1.25 hours over lunch)
Help stuff attendee bags prior to conference
Registration table (hand out bags/check in, 2 people, 7am-9am Monday)
Session Moderators (introduce speaker, hand out evaluations, count 
attendees / 12-14 people; can also do multiple sessions)
Help with prize drawings
Hand out tickets for happy hour drinks/drawings
Take photos (periodically throughout conference, list of requested pho-
tos provided)
Mobile app ambassadors
Help with AV needs in sessions

Young Professionals
Event coordination and planning of events – as needed
Committee members – need 1-2 additional

Community Service Projects
Volunteers willing to lead and 
help with a community service 
project.  Can be a short term or 
ongoing project.  Ideas can be 
submitted to the Chapter Board.
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News & Announcements

News

It is a rare occurrence when a team member stays with an organization for nearly 46 years. Re-
cently, Steve Alexander retired from the City of Littleton after 45 years 6 months and 25 days. 
Over the course of that time Steve has seen a lot in this city, paved many miles, and stayed up 
countless nights making sure the streets of the city are safe and snow and ice free. One refrain 
we hear constantly is “I can always tell when I get to Littleton, the streets are ALWAYS better 
plowed!”
 

For all the snow, paving, street sweeping, long nights, training staff and every other thing, the 
greatest legacy Steve has built here is the people he’s worked with during his time. Steve cared 
for every employee like family and made sure that every day every employee went home safe to 
their families. He has influenced countless professionals in our business.
 

Over the past six months Facilities has remodeled the north upstairs wing of Public Works Build-
ing #1 to create a new technology centric Public Works Operations Center. This new area will help 
field leaders better collaborate and team members to have technology at hand to deliver the 
highest levels of service to the community. Last week, this new facility was dedicated and Steve 
was honored for his legacy of service to the community by naming it the Steven F. Alexander 
Operations Center.

Congratulations to Steve on this amazing achievement and thanks for his years of service to 
the community!  Best wishes in retirement! 

Article and photo courtesy of the 
City of Littleton

National APWA Appointments
National APWA works to identify quality individuals willing to take on a leadership role for volunteer committees.  Thanks for your 
continued dedication and support of APWA!

William Truesdale, Jefferson County - Certified Public Works Professional (CPWP) Council
Patrick Zoesch, CPII, Canterbury Construction Management Services, Littleton, CPII Standard Setting Focus Group

Check out the APWA Colorado Articles in the Colorado Public Works Journal!
APWA Colorado contributes to each issue of the Colorado Public Works Journal with timely topics.  The Fall issue includes the 
APWA Colorado Awards section highlighting the awarded projects, programs and individuals for 2021.   APWA Insights articles 
are written by public works professionals from across the state.  “The Next Step in Partnership” was written by Jeff Dankenbring, 
Public Works Director with the City of Centennial.  You can view the Fall 2021 issue as well as archived issues on their website.
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MyAPWA
Have you checked out all you can do on MyAPWA?  When you sign in on the National APWA website, 
and click on “MYAPWA”, you are able to access and update your profile information, use APWA Connect 
which includes InfoNow and other networking communities and update settings for your account in-
cluding changing your password.  Check it out!

Congratulations to Steve Alexander - City of Littleton Public Works Streets Manager

https://coloradopublicworksjournal.com/37-Fall-2021/
https://coloradopublicworksjournal.com/


News & Announcements

The Practitioner
Do you have information on an emerging topic of interest, project, or news that would be of interest to our members?  All mem-
bers are welcome to contribute to future newsletters.  The Practitioner is published quarterly.  The submissions deadline for the 
next newsletter is January 14, 2022.

Job Postings
Does your agency have a job opening?  The Colorado Chapter website can help you with getting the word out!  We list public 
works employment opportunities on our Chapter website under Resources/Employment:  http://colorado.apwa.net/  For more 
information, contact Pamela Weimer, Chapter Administrator at bdweimer@msn.com. 

Announcements

APWA Colorado Email List
The Chapter is in the process of updating and reviewing its email distribution list.  You may receive an email verifying we have a 
current email address.  If you have updates at any time, please contact Pamela at bdweimer@msn.com.

Email Scams
Unfortunately, APWA and the Colorado Chapter can be targets of email scams.  These emails are sent by scammers imper-
sonating as APWA or Chapter Board members claiming to have an association with APWA, PWX, or the Colorado Chapter 
and asking for gift cards or claiming to have access to APWA National or Colorado membership or attendee lists.  Please 
delete these emails and do not respond.

Membership

Mike Alexander, City of Thornton
Jamie Archambeau, Atkins North America, Inc.
James Brown, T2 Utility Engineering
Kristin Brownson, Town of Breckenridge
Damon Carson, Repurposed Materials Inc.
Roy Chaney, City of Manitou Springs
Robin Dornfest, Lithos Engineering
Chris Edelstein, City of Englewood
Ty Edwards, Faris Machinery Company
Brynn Goe, City of Golden
Nate Hatleback, City of Thornton
Preston Irby, City of Gunnison
Robert Jacobs, Summit County
Brandon Keegan, Town of Berthoud
James Leach, Town of Frederick

Chris Lee, Vance Brothers Inc.
Dan Manguso, Summit County
Ryan  Marsters, Lithos Engineering
Christopher McGinnis, Town of Breckenridge
Kristen Miller, T2 Utility Engineers
Eric Mocko, City of Grand Junction
Manny Nuno
John Ober, Town of Frederick
Rusty Ribble, Town of Frederick
Grant Roberts, Boulder County
Scott Schlecht, City of Boulder
Nathaniel Sullivan, City of Greenwood Village
Paul Trobino, City of Greeley
Mike Van Dyke, City of Greenwood Village
Michael Wagner, Designscapes

New Members
Colorado APWA would like to welcome the following new members who have joined in the last quarter.

Interested in Membership?
When you join APWA, you join a network of professionals dedicated to excellence in all aspects of public 
works.  Discover the many benefits of APWA membership and options for joining by visiting the Member-
ship page of National APWA’s website.
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APWA Toll Free Membership Hotline
1-800-848-APWA

2021 Colorado Chapter APWA Executive Committee
and Chapter Board of Directors

EXECUTIVE COMMITTEE

President: Michael Martin
Merrick & Company
5970 Greenwood Plaza Blvd., Greenwood Village, CO 80111
Phone:  303.353.3678
Email: michael.martin@merrick.com

President-Elect:  Paul Ruud
Town of Telluride
P.O. Box 397, 1375 Black Bear Road, Telluride, CO 81435
Phone:  970.728.3077
Email: pruud@telluride-co.gov 

Treasurer:  Jay Goldie
City of Cherry Hills Village
2450 E. Quincy Avenue, Cherry Hills Village, CO 80113
Phone:  303.783.2731
Email: jgoldie@cherryhillsvillage.com

Secretary: Mark Jackson
City of Loveland
2525 West 1st Street, Loveland, CO 80537
Phone:  970.962.2520
Email: mark.jackson@cityofloveland.org

Past President:  Renée Railsback
BINNS Design Services
9769 W. 119th Drive, Suite 25, Broomfield, CO 80021
Phone:  303.506.0044
Email:  Railsback9@comcast.net

Chapter Delegate:  Pete Adler
Adler Consulting LLC
Phone:  303.349.3394
Email:  rockies325@gmail.com

Alternate Delegate:  Renée Railsback
BINNS Design Services
9769 W. 119th Drive, Suite 25, Broomfield, CO 80021
Phone:  303.506.0044
Email:  Railsback9@comcast.net

AT LARGE DIRECTORS

John Burke
City of Westminster
4800 West 92nd Avenue, Westminster, CO 80031
Phone:  303.658.2021
Email: jburke@cityofwestminster.us

Jeff Dankenbring
City of Centennial
7272 S. Eagle Street, Centennial, CO 80112
Phone:  303.754.3458
Email: jdankenbring@centennialco.gov

Steve Glammeyer
City of Fort Morgan
P.O. Box 100, 710 E. Railroad Ave., Fort Morgan, CO 80701
Phone:  970.542.3901
Email: steve.glammeyer@cityoffortmorgan.com

James Phelps
Town of Breckenridge
P.O. Box 168, Breckenridge, CO  80424
Phone:  970.453.3181
Email:  jamesp@townofbreckenridge.com

Justin Schmitz
City of Lone Tree
9220 Kimmer Drive, Suite 100, Lone Tree, CO 80124
Phone:  720.509.1244
Email: justin.schmitz@cityoflonetree.com

Chuck Weiss
E-470 Public Highway Authority
22470 E. Stephen D. Hogan Pkwy., Suite 110, Aurora, CO 80018
Phone:  303.810.6007
Email:  cweiss@e-470.com 

Ellen Hilbig, Emerging Professional Director
Town of Johnstown
450 S. Parish Ave., P.O. Box 609, Johnstown, CO 80534
Phone:  970.578.9619
Email:  ehilbig@townofjohnstown.com

WEST SLOPE BRANCH

West Slope Chair:   Scott Mattice
Pitkin County
76 Service Center Road, Aspen, CO 81611
Phone:  970.920.5046
Email: scott.mattice@pitkincounty.com

Chair-Elect: Mark Johnston
Town of Breckenridge
P.O. Box 168, Breckenridge, CO  80424
Phone:  970.47.3179
Email: markj@townofbreckenridge.com  

Secretary:  Jim Hatheway
Phone:  970.712.3723
Email:  jhatheway97@gmail.com

Treasurer:  Kirsten Armbruster
City of Grand Junction
Email:  kirstena@gjcity.org

West Slope Branch Directors
West Slope Director At-Large: Susie Hervert
Susie Hervert, Town of Vail, shervert@vailgov.com
Joe Lucero, Gunnison County, jlucero@gunnisoncounty.org
Travis Mooney, SEH, Inc., tmooney@sehinc.com

Jim Scheid, City of Montrose, jscheid@ci.montrose.co.us
Martin Schmidt, Town of Pagosa Springs, mschmidt@pagosasprings.co.gov

CHAPTER ADMINISTRATOR

Pamela Weimer
APWA Colorado Chapter
6540 S. Tabor Street, Littleton, CO 80127
Phone:  303.979.2190
Email:  bdweimer@msn.com

American Public Works Association
Colorado Chapter
Pamela Weimer, Chapter Administrator
6540 South Tabor Street
Littleton, Colorado  80127

Did you know that much of the 
information contained in this newsletter 
is also available on the Web?  Go to the 

APWA Colorado Chapter website at 
http://colorado.apwa.net/


